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7 Recommendations
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SUMMARY OF RIVER DIVERSIONS FCRUM AND WORKSHOP
March 12-13, 1997

Summary: Coastal Restoration Forum
Wednesday, March 12, 1997, Nelson Auditorium, LSU Agricultural Center

Bob Meade, USGS, discussed in spatial, temporal and quantitative terms the sediment load of the
Mississippi. He discussed the reasons for and extent of the reduced sediment load compared to the 1700s,
the origin and fate of contaminants and the pattern in which sediment fluxes increase (beyond simple
proportion) at high flows and energy gradients.

Nancy Powell, COE, talked in general terms about the MRSNFR modeling work to assess the impacts of
diversions; the model results are currently undergoing a quality control review.

Linda Mathies, COE, discussed the history and current status of dredging, noting that beneficial use of
dredged material is much easier from cutterhead than hopper dredges, and that about 41 million cubic yards
is dredged annually in the New Orleans District (of which, by extrapolation, less than 25% is beneficially
used).

Pon Dixson/James Harris, USFWS, documented artificial crevasse splays in the Delta NWR, which have
been very effective in building new marsh (hundreds of acres) at a low cost ($10,000-825,000 per cut);
after 15-20 years, old splays continue to grow.

Tim Axtman, COE, reported on the progress of analyses of alternatives in the MRSNFR study, and
indicated how site constraints were a common problem,

Larry Rouse, LSU, reported on a ficld study of salinity vs. sediments in Fourleague Bay.

Robert Twilley, USL, discussed the sensitivity of coastal wetlands to river discharge in western
Terrebonne marshes.

Irv Mendelssohn, LSU, presented results of experiments on plant die-back that support the premise that
marsh loss is most directly caused by changes in hydroperiod which lead to more frequent, prolonged
submergence, than to the impacts of salt water intrusion.

Hans van Beek, CEI, reported on the effects of the White's Ditch Siphon, where most flow has remained
channelized, with comparatively little benefits to the immediately adjoining marsh.

Gene Turner, LSU, challenged some conventional concepts about the reasons and rates of land loss, and
argued that current loss rates are quite low, because dredging rates are low: he also hypothesized that

restoration technologies consistently display a marked diseconomy of scale. -
\..-‘-



Commentary: Coastal Restoration Forum/River Diversions Workshop
When information in different papers is pieced together, a few basic patterns are clear,

* Wehave the technical capacity to design, build and operate diversions. Diversions which occur high in
the system (e.g. above New Orleans) will reduce the hydraulic slope and tend to cause deposition
downstream. However, this does not necessarily lead to increased dredging costs or reduced flood
conveyance capacity.

*  Although estuarine and marsh hydrology reflects the complex interactions of river cycles, tidal cycles
and storms, the influence of fluvial processes (i.c., natural diversions) is quite evident, as shown by
data from the western (Atchafalaya influenced) and eastern Terrebonne (isolated) basins.

* Different types of diversion projects appear to have potentially different costs and benefits. Artificial
crevasse splays in the existing delta system are very inexpensive and highly productive. New projects
in developed areas are likely to be much more difficult and expensive.

Two predicates were established as a basis for group discussions. One was a list of questions to be posed
with respect to diversions (and other restoration projects): what is our goal, what is the anticipated degrec
of restoration, what are the well-thought out economic factors, who will operate and maintain the project,
and to what extent will the results be monitored. The second was a review of quantitative information
regarding rates of land loss and gain: losses greatly exceed gain at present, and the gap cannot be closed
with the level of funding and defensive approach now dominant in CWPPRA.

The group used the results of the forum and workshop to consider the goals of diversions, their anticipated
benefits and impacts, public perceptions, and related matters. The absence of a strategic vision for
restoration was perhaps suggested by the fact that many participants (with experience in CWPPRA) asked
“what is our goal”. The goal agreed upon by consensus of this group was to sustain the maximum, fuily
functional wetland system, However, it is not clear if this means only that we reduce losses as much as
practical, or achieve "no net loss", or perhaps modify the system so that there is net gain.

In this light, there was general support for diversions as one restoration tool, especially if they are designed
to work with the natural delta cycle in building land. With respect to one Teported problem, water quality,
it was noted that even in a natural System a river will always bring new constituents to an estuary, and that
under the modern system non-point sources may explain many of the observed contamination problems.
There remains debate about how successful we have already been in reducing loss rates,

As a follow-up to the megting, the Governor's Office of Coastal Activities circulated a letter secking
endorsements of diversion projects.



Summary: Using River Diversions for Restoring Coastal Louisiana
Thursday, March 13, 1997, Burden Research Plantation, Baton Rouge, Louisiana

John Wells, Univ. North Carolina, explained the delta cycle with specific examples and data from historic
sub-deltas which undergo a 115-175 year cycle; cumulative growth rats of 2-3 square miles per year have
been observed in the modem delta, even with most sediment discharging offshore.

Sherwood Gagliano, CE], identified the Wax Lake Outlet as a prototype for successful sediment
diversions, and presented specific proposals for the building of new delta Iobes using the Mississippi River,
the Atchafalaya River, and a conveyance channel built parallel to Bayou Lafourche.

Sultan Alam, La Couchoua, outlined the factors important to successful diversions and illustrated the
application of these factors to innovative, effective design of the diversion structure for the Old River
power channel; he made the further point that the Mississippi is a sediment lean river.

Tim Axtman, COE, summarized flood control, navigation and other uses of the river, and noted
preliminary results of MRSNFR modeling which suggest that up to some limit, diversions havc the
potential to reduce dredging costs,

Denise Reed, LUMCON, reviewed various studies with respect to the rates that wetlands are created, and
regarding the mechanisms for maintaining and enhancing existing marsh, providing further support for
historic growth rates of a few square miles per year; with management, and diversion into relatively
shallow water, these rates might be doubled.

Jim Tripp, Environmental Defense Fund, recommended revisiting the restoration plan using a
collaborative, inclusive process.

Nancy Rabalais, LUMCON, discussed potential adverse water quality and ecological impacts of
diversions, especially offshore hypoxia which can be attributed to nutrient inputs and other factors; she
judged that eutrophic conditions in existing estuaries would be made worse by diversions.

John Day, LSU, presented data demonstrating the capability of wetlands to remove nutrients.

Phil Bowman, LDWF, explained why diversions are essential for fish and wildlife; and also discussed
Hydrilla, which can survive and thrive even in areas impacted by turbid water from diversions.

Bill Good, DNR, gave an unscheduled response to questions about the Caernarvon project, indicating that
while conditions are variable, overall there has been no significant adverse impact to fisheries, and a
general increase in diversity.
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MEMORANDUM Ny

SUBJECT: Project for Interprogram Linkage in Verret Basin

FROM:  Beverly J. Ethridge, EPA T%wﬁ,ﬂz WW

TO: Len Bahr, Governor’s Office of Coastal Activities
Martin Cancienne, Congressman’s Tauzin’s Office
Katherine Vaughn, LDNR
Bill Good, LDNR
Mark Davis, Coalition to Restore Coastal Louisiana
Dave Fruge, FWS
Gerry Bodin, FWS
Ricky Ruebsamen, NMFS
Bob Schroeder, Corps
Sue Hawes, Corps
Bruce Lehto, NRCS

For your review, attached is the EPA-proposed project in the Verret Basin for linkage

between CWPPRA and the Corps® Lower Atchafalaya River Study as developed in conjunction

with the State and the Corps of Engineers. The project would be conducted in phases at a total
cost of $500,000 as described.



Project for Interprogram Linkage in Verret Basin

The CWPPRA Restoration Plan identified the singular wetlands problem in the Verret Subbasin of
the Terrebonne Basin to be stress on cypress-tupelo swamps caused by excessive water levels.

The higher water levels result in major part from hydrologic changes in the Atchafalaya River
floodway leading to increased backwater flooding. This flooding is aggravated by subsidence and
reduced drainage opportunities. The projects identified as critical in the Restoration Plan all
included induced drainage by pumping.

With the Corps of Engineers currently addressing the flooding aspects of the area through a
Feasibility Study, an opportunity is presented to tie the needs of wetlands protection and
restoration of the CWPPRA program with that of another source of funding.

Thus, the project that the Environmental Protection Agency offers is a linkage of coordination
and cooperation between CWPPRA and the Lower Atchafalaya River Study. CWPPRA may
provide opportunities to enhance and expedite the Corps project.

Recent discussions with LDNR and the Corps have lead to identification of a project for the 6th
priority project list. It will lead to the goal of closer working relationship over a long period of

time. That is: a phased project of $500,000 over 3 years based on increments of $1 50,000,
$250,000; and $100,000.

The accompanying table shows the proposed scope of the effort but could be modified as the
immediate needs arise between LARS & CWPPRA. This table depicts the evaluation part of the
original project offered for the 6th PPL. For the first phase we will concentrate on parts A, B and
C. In addition, within the characterization of the physical and biological aspects of the Verret

Basin, there is a need to identify sediment deficit areas and efficient distribution of internal Basin
waters.

We request your favorable response for the project on the 6th PPL,



Task

A. Project scoping and coordiaation
1. Public meetings

2. Regulatory and CWPPRA coordmat:on

B. Ecological characterization
Information compilation
Physical characteristics
Biological characteristics
Socioeconomic resources
Functional relationships
Models and field- daTa collection

Information compilation
Physical effects

3 Biological effects

4. Socioeconomic effects

3. Estuarine-gysiem function
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rojected changes after barrier plan

D. Rest./enhanc./maint, needs
Long-term evolution
Sediment/drainage necds
Diversion needs
Pumping needs - forests

Water management conflicts
Cncroachment development
Ficid data and models

Pumping needs - water and sediment

Iternatives and project sclection
Formulate alternatives

Comparison and project selection
Design and cost estimates
Monitoring needs

Report
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Commentary: Coastal Restoration Forum/River Diversions Workshop

When infonnatig_g“_iil different papers is pieced together, a few basic patterns are clear.

. ~

* We have the technical capacity to design, build and operate diversions. Diversions which occur high in
the system (e.g. above New Orleans) will reduce the hydraulic slope and tend to cause deposition

downstream. However, this does not necessarily lead to increased dredging costs or reduced flood
conveyance capacity.

and storms, the influence of fluvial processes (1.¢., natural diversions) is quite evident, as shown by
data from the western (Atchafalaya influenced) and eastern Terrebonne (isolated) basins.

*  Different types of diversion projects appear to have potentially different costs and benefiis, Ariificial
crevasse splays in the existing delta system are very inexpensive and highly productive. New projects
in developed areas are likely to be much more difficult and expensive.

Two predicates were established as a basis for group discussions. One was a list of questions to be posed
with respect to diversions (and other restoration projects): what is our goal, what is the anticipated degree
of restoration, what are the well-thought out economic factors, who will operate and maintain the project,
and to what extent will the results be monitored. The second was a review of quantitative information
regarding rates of fand loss and gain: losses greatly exceed gain at present, and the gap cannot be closed
with the level of funding and defensive approach now dominant in CWPPRA.

The group used the results of the forum and workshop to consider the goals of diversions, their anticipated
benefits and impacts, public perceptions, and related matters. The absence of a strategic vision for
restoration was perhaps suggested by the fact that many participants (with experience in CWPPRA) asked
"what is our goal". The goal agreed upon by consensus of this group was 1o sustain the maximum, fully
functional wetland system. However, it is not clear if this means only that we reduce losses as much as
practical, or achieve "no net loss", or perhaps modify the system so that there is net gain,

In this light, there was general support for diversions as one restoration tool, especially if they are designed
to work with the natural delta cycle in building land. With respect to one reported problem, water quality,
it was noted that even in a natural system a river will always bring new constituents to an estuary, and that
under the modemn system non-point sources may explain many of the observed Contamination problers.
There remains debate about how successful we have already been in reducing loss rates.

As a follow-up to the meeting, the Governor's Office of Coastal Activities circulated a letter seeking
endorsements of diversion projects.



Summary: Using River Diversions for Restoring Coasta! Louisiana
Thursday, March 13, 1997, Burden Research Plantation, Baton Rouge, Louisiana

John Wells, Univ;Narth Carolina, explained the delta cycle with specific examples and data from historic
sub-deltas which undergo a 115-175 year cycle; cumulative growth rats of 2-3 square miles per year have
been observed in the modern delta, even with most sediment discharging offshore,

Sherwood Gagliano, CEI, identified the Wax Lake Outlet as a prototype for successful sediment
diversions, and presented specific proposals for the building of new delta lobes using the Mississippi River,
the Atchafalaya River, and a conveyance channel built parallel to Bayou Lafourche.
Sultan Alam, La Couchoua, outlined the factors important to successful diversions and illustrated the
application of these factors to innovative, effective design of the diversion structure for the Old River
power channel; he made the further point that the Mississippi is a sediment lean river.

Tim Axtman, COE, summarized flood control, navigation and other uses of the river, and noted
preliminary results of MRSNFR modeling which suggest that up to some limit, diversions have the
potential to reduce dredging costs.

Denise Reed, LUMCON, reviewed various studies with respect to the rates that wetlands are created, and
regarding the mechanisms for maintaining and enhancing existing marsh, providing further support for
historic growth rates of a few square miles per year; with management, and diversion into relatively
shallow water, these rates might be doubled. '

Jim Tripp, Environmental Defense Fund, recommended revisiting the restoration plan using a
collaborative, inclusive process.

Nancy Rabalais, LUMCON, discussed potential adverse water quality and ecological impacts of
diversions, especially offshore hypoxia which can be attributed to nutrient inputs and other factors; she
judged that eutrophic conditions in existing estuaries would be made worse by diversions.

John Day, LSU, presented data demonstrating the capability of wetlands to remove nutrients.

Phil Bowman, LDWF, explained why diversions are essential for fish and wildlife, and also discussed
Hydrilla, which can survive and thrive even in areas impacted by turbid water from diversions.

Bill Good, DNR, gave an unscheduled response to questions about the Caemarvon project, indicating that
while conditions are variable, overall there has been no significant adverse impact to fisheries, and a
general increase in diversity.
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SUMMARY OF RIVER DIVERSIONS FORUM AND WORKSHOP
March 12-13, 1997

Summary: Coastal Restoration Forum
Wednesday, March 12, 1997, Nelson Auditorium, LSU Agricultural Center

Bob Meade, USGS, discussed in spatial, temporal and quantitative terms the sediment load of the
Mississippi. He discussed the reasons for and extent of the reduced sediment 1oad compared to the 1700s,
the origin and fate of contaminants and the pattern in which sediment fluxes increase (beyond simple
proportion) at high flows and energy gradients.

Nancy Powell, COE, talked in general terms about the MRSNFR modeling work to assess the impacts of
diversions; the model results are currently undergoing a quality control review

Linda Mathies, COE, discussed the history and current status of dredging, noting that beneficial use of
dredged material is much easier from cutterhead than hopper dredges, and that about 41 million cubic yards
is dredged annually in the New Orleans District (of which, by extrapolation, less than 25% is beneficially
used).

Pon Dixson/James Harris, USFWS, documented artificial crevasse splays in the Delta NWR, which have
been very effective in building new marsh (hundreds of acres) at a low cost ($10,000-$25,000 per cut);
after 15-20 years, old splays continue to grow,

Tim Axtman, COE, reported on the progress of analyses of alternatives in the MRSNFR study, and
indicated how site constraints were a common problem,

Larry Rouse, LSU, reported on a field study of salinity vs. sediments in Fourleague Bay.

Robert Twilley, USL, discussed the sensitivity of coastal wetlands to river discharge in western
Terrebonne marshes.

Irv Mendelssohn, LSU, presented results of experiments on plant die-back that support the premise that
marsh loss is most directly caused by changes in hydroperiod which lead to more frequent, prolonged
submergence, than to the impacts of salt water intrusion.

iZans van Beek, CEI reported on the effects of the White's Ditch Siphon, where most flow has remained
channelized, with comparatively little benefits to the immediately adjoining marsh,

Gene Turner, LSU, challenged some conventional concepts about the reasons and rates of land loss, and
argued that current loss rates are quite low, because dredging rates are low; he also hypothesized that
restoration technologics consistently display a marked diseconomy of scale.
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COASTAL WETLANDS PLANNING, PROTECTION AND
RESTORATION ACT

IMPLEMENTATION PLAN

TASK FORCE PROCEDURES

I. Task Force Meetings and Attendance

A. Scheduling/Location

The Task Force will hold regular meetings quarterly, or more often if necessary
to carry out its responsibilities. When possible, regular meetings will be
scheduled as to time and location prior to the adjournment of any preceding
regular meeting,.

Special meetings may be called upon request and with the concurrence of a
majority of the Task Force members, in which case, the Chairperson will
schedule a meeting as soon as possible.

Emergency meetings may be called upon request and with the unanimous
concurrence of all members of the Task Force at the call of the Chairperson.
When deemed necessary by the Chairperson, such meetings can be held via
telephone conference call provided that a record of the meeting is made and that
any actions taken are affirmed at the next regular or special meeting.

B. Delegation of Aftendance

The appointed members of the Task Force may delegate authority to participate
and actively vote on the Task Force to a substitute of their choice. Notice of such
delegation shall be provided in writing to the Task Force Chairperson prior to
the opening of the meeting,

C. Staff Participati

Each member of the Task Force may bring colleagues, staff or other
assistants /advisors to the meetings. These individuals may participate fully in
the meeting discussions but will not be allowed to vote.

D. Public Participation (see Public Involvement Program)

All Task Force meetings will be open to the public. Interested parties may submit
written questions or comments that will be addressed at the next regular
meeting.



II. Administrative Procedures

A. Quorum

A quorum of the Task Force shall be a simple majority of the appointed
members of the Task Force, or their designated representatives.

B. Yoting

Whenever possible, the Task Force shall resolve issues by consensus. Otherwise,
issues will be decided by a simple majority vote, with each member of the Task
Force having one vote. The Task Force Chairperson may vote on any issue, but
must vote to break a tie. All votes shall be via voice and individual votes shall
be recorded in the minutes, which shall be public documents.

C. Agenda Development/Approval

The agenda will be developed by the Chairperson’s staff. Task Force members or
Technical Committee Chairpersons may submit agenda items to the Chairperson
in advance. The agenda will be distributed to each Task Force member (and
others on an distribution list maintained by the Chairperson’s staff) within two
weeks prior to the scheduled meeting date. Additional agenda items may be
added by any Task Force member at the beginning of a meeting.

D. Minutes

The Chairperson will arrange for minutes of all meetings to be taken and
distributed within two weeks after a meeting is held to all Task Force members
and others on the distribution list.

E. Distribution of Information/Products

All information and products developed by the Task Force members or their
staffs will be distributed to all Task Force members normally within two weeks
in advance of any proposed action in order to allow adequate time for review
and comment, unless the information/product is developed at the meeting or an
emergency situation occurs.



III. Miscellaneous

A. Liability Disclaimer

To the extent permitted by the law of the State of Louisiana and Federal
regulations, neither the Task Force nor any of its members individually shall be
liable for the negligent acts or omissions of an employee, agent or representative
selected with reasonable care, nor for anything the Task Force may do or refrain
from doing in good faith, including the following: errors in judgement, acts
done or committed on advice of counsel, or mistakes of fact or law.

B. Conflict of Interest

No member of the Task Force {or designated representative) shall participate in
any decision or vote which would constitute a conflict of interest under Federal
or State law. Any potential conflicts of interest must clearly be stated by the
member prior to any discussion on the agenda item.



Revised 18 Apr 97
Coastal Wetlands Planning, Protection and Restoration Act

TASK FORCE MEETING
December 18, 1996

MINUTES
I. INTRODUCTION

Colonel William Conner, representing the Secretary of the
Army, convened the twenty-fifth meeting of the Louisiana Coastal
Wetlands Conservation and Restoration Task Force at 9:40 a.m. on
December 18, 1996, in the District Assembly Room of the Corps
headquarters building in New Orleans. The agenda is attached as
enclosure 1. The Task Force was created by the Coastal Wetlands
Planning, Protection and Restoration Act (CWPPRA, commonly known
as the Breaux Act), which was signed into law (PL 101-646, Title
ITI) by President Bush on November 29, 1990.

II. ATTENDEES

The attendance record for the Task Force meeting is attached
as enclosure 2. Listed below are the six Task Force members. All
members were in attendance, with the exceptions of Mr. Gohmert,
who was represented by Mr. Bennett Landreneau, and Mr. Hathaway,
who was represented by Mr. Norm Thomas.

Dr. Len Bahr, State of Louisiana

Mr. William Hathaway, Environmental Protection Agency

Mr. David Frugé, U.S. Department of the Interior

Mr. Donald Gohmert, U.S. Department of Agriculture

Mr. Thomas Bigford, U.S. Department of Commerce

Colonel William Conner, U.S. Department of the Army, Chairman

III. APPROVAL OF MINUTES FROM PREVIOUS MEETING
The minutes of the Task Force meeting held on September 30,
1996 (enclosure 3), were approved unanimously with no discussion.

Mr. Landreneau made the motion to approve the minutes, and Dr.
Bahr seconded it. [2/420]!

IVv. TASK FORCE DECISIONS
A. Design Change for Isles Dernieres Demonstration Projects.

" Secretary Caldwell noted that the final draft of the
regulations dealing with separation of mineral rights from surface

! The Task Force meeting was recorded on audio tape. The bracketed figures

represent the tape no./counter no. for the discussion of this item. Multiple
tape/counter numbers are used when an item is discussed more than once during
the meeting.



rights is in review. Dr. Good advised the Task Force that land
rights work is proceeding and that an agreement in principle has
been reached with the landowners. He also noted that the
morphology of the islands has changed in the years since the
projects were approved, resulting in a smaller island footprint,
and that the State and the lead agency (EPA) request that a design
change be approved to allow the contractor to construct the best
project possible within the limits of available funds (including
the 25 percent allowable overrun).

Motion by Mr. Thomas: That the Task Force approve design
changes on the EPA Barrier Island Projects (Isles Dernieres
phase 0 and phase 1 (Trinity Island) demonstration
projects and Whiskey Island Restoration) and to permit
optimization of construction within the existing project budgets,
including the allowable 25 percent cost overrun. [1/535)

Second: Mr. Bigford.
Passed unanimously.

B. Cost Increase and Design Change for the Point au Fer Project.

Mr. Schroeder presented the Technical Committee’s
recommendation for approval of a design change (deletion of
filling of a canal and increasing the shoreline armoring) and cost
increase for the Point au Fer Canal Plugs project. He advised the
Task Force that an additional $220,000 is being requested by the
lead agency and the State to address permit concerns. Mr.
Ruebsamen noted that the project’s cost had already increased to
the 125 percent limit; the increases requested would raise the
project’s cost estimate from the original $1,070,000 to
$1,775,000. He informed the Task Force that NMFS intends to
request final approval for construction in late January. A letter
from the lead agency requesting approval of the design change and
cost increase is enclosed (enclosure 4). [2/200-262]

Motion by Mr. Thomas: That the Task Force approve a design
change and cost increase for the Point au Fer Canal Plugs project,
with an increase in the cost estimate from the original $1,070,000
to $1,775,000. [2/258]

Second: Mr. Frugé,
Passed unanimously.

C. No-Cost Extension of LUMCON MOA.

Mr. Schroeder presented the Technical Committee’s
recommendation for approval of a no-cost extension of the fiscal
year 1995 memorandum of agreement between LUMCON and the NOD. The
extension will permit completion of some tasks associated with the
Mississippi River Diversion study. A copy of the extension
agreement is enclosed (enclosure 5).



Motion by Mr. Landreneau: That the Task Force approve a no-
cost extension of the fiscal year 1995 memorandum of agreement
between LUMCON and the NOD. [2/340]

Second: Mr. Thomas.
Passed unanimously.

D. Construction Approval for the Raccoon Island Breakwaters
Project.

Mr. Schroeder presented the recommendation of the Technical
Committee for final construction approval of the Raccoon Island
Breakwaters project. He noted that all requirements for
construction have been met. The lead agency’s letter requesting
Task Force approval is enclosed (enclosure 6).

Motion by Mr. Gohmert: That the Task Force grant final
construction approval for the Raccoon Island Breakwaters project
as recommended by the Technical Committee.

Second: Mr. Frugé.
Passed unanimously. [2/325]

E. Data Collection on the GIWW.

Mr. Schroeder briefed the Task Force on the Technical
Committee’s recommendation for partial funding of a multi-agency
data collection effort along the Gulf Intracoastal Waterway from
the Vermilion Basin to the Barataria. He noted that the request
stems from the Atchafalaya Liaison Group and represents exactly
the kind of result that was intended when the group was formed.

He told the Task Force that the amount requested of the Breaux Act
igs $68,000. A copy of the proposal is at enclosure 7; the revised
planning budget for fiscal year 1997 is at enclosure 8.

Motion by Dr. Bahr: That the Task Force approve partial
funding in the amount of $68,000 of a data collection effort on
the Gulf Intracoastal Waterway as recommended by the Technical
Committee.

Second: Mr. Frugé.
Passed unanimously. [2/364])

V. INFORMATIONAL AGENDA ITEMS
A. Report on Outreach Committee.

Mr. Jim Addison, chairman of the Qutreach Committee, told the
Task Force that the temporary outreach coordinator has been
brought on board and has done a good job; he noted that the
temporary position is being extended for from 60 to 90 days while
a long-term coordinator is being sought. Mr, Frugé advised the



other members that his staff had told him of the fine job being
done by Mr. Jay Gamble of EPA and said that he would support a
one- to two-year extension in lieu of advertising the position.
Col. Conner, in suggesting that continuity in the position would
be appreciated, noted that EPA must determine Mr. Gamble’s
availability. Mr. Thomas reported that Mr. Bill Hathaway had
agreed to make Mr. Gamble available for up to two years. Col.
Conner charged Mr. Thomas with taking the lead in bringing Mr.
Gamble on board.

Mr. Addison informed the Task Force that an article concerning
the Breaux Act project at Queen Bess Island had recently appeared
in The Times-Picayune. [1/108-230]

B. Status of Development of the State Conservation Plan.

Ms. Beverly Ethridge of the EPA briefed the Task Force on the
status of the Conservation Plan authorized by section 304 of the
Breaux Act (see enclosure 9). She reported that plan development
is moving ahead on schedule. [2/426]

C. Status of Feasibility Studies.

Mr. Podany gave a brief report on the status of the
feasibility studies. He told the Task Force that the Barrier
Shoreline study will experience a five-month delay; funds for
completion of the phase 1 EIS are expected to be available from
within the study. Enclosure 10 is a fact sheet on the study.

Mr. Podany reported that the Mississippi River Diversion study
is on schedule; he said that it is too early to have any results
from the investigations. Enclosure 11 is a fact sheet on the
study. [1/233-260]

D. Status of Construction Program.

Mr. Scott Clark of the New Orleans District reported on the
status of Breaux Act construction projects. Mr. Mark Davis
requested that copies of Mr, Clark’s presentation be sent to all
members of the Citizen Participation Group. [1/277-538]

E. Bayou Lafourche Project.

Dr. Lee Wilson, EPA’s contractor on the Bayou Lafourche
project, reported on the results of investigations thus far. He
noted that preliminary indications show that the project would
raise water levels in the bayou by about two feet at Thibodaux and
five to six feet at Donaldsonville, and that the bayou is a
dynamic natural channel which would respond to additional flows,
which would have to be transported over 50 miles. Dr. Wilson then
reported on some results of the phase 1 investigation, authorized
on the 5th Priority Project List. He advised the Task Force that
water levels in the bayou have increased by about two feet below
Thibodaux in the past two years, suggesting that decreased



turbidity levels have allowed vegetation to choke the channel. As
a consequence, he said, the Bayou Lafourche Fresh Water District
has been unable to pump sufficient water down the bayou to
reliably prevent saltwater intrusion. He noted that Dr. Paul
Kemp’s studies have indicated that even at low flows, the proposed
project would provide some sediment, and that the quantity would
increase dramatically with an increase in discharge. He informed
the Task Force that no additional pumping capacity is required for
water supply; an adequate water supply can be attained simply by
halting saltwater intrusion. Dr. Wilson reported that as the
bayou loses capacity, it is likely that it will be abandoned in
favor of a pressurized water distribution system; the result would
be that the marshes would lose the fresh water now carried by the
bayou. He concluded by saying that several alternatives involving
siphons and pumps are being investigated. [1/538-2/200]

F. Cost-Sharing Under the Conservation Plan.

Mr. Schroeder reported that the members of the Technical
Committee had considered a mechanism proposed by the NOD for
implementing reduced cost-sharing upon approval of the State’s
Conservation Plan. He noted that the Assistant Secretary of the
Army for Civil Works had suggested that the proposed process
(applying the reduction to all unexpended funds) would be
difficult to implement, and that a more reasonable means would be
to apply the reduction to new cost-sharing agreements. Mr.
Schroeder advised the Task Force that all Technical Committee
members had said that their respective agencies could handle the
accounting necessary to apply the reduction to all unspent funds.
He said that the procedure would involve setting a cutoff date at
the end of the month during which the plan is approved, with all
funds spent in succeeding months to be shared at the reduced rate.
He told the Task Force that NOD will prepare a response to
Secretary Lancaster’s letter explaining the proposal in more
detail. [2/432-446]

G. 6th Priority Project List.

Mr. Green briefed the Task Force on the status of the 6th
Priority Project List. He noted that candidate projects have been
selected and the agencies are preparing designs and cost
estimates, while the Environmental Work Group is performing the
Wetland Value Assessments. He said that selection of the list is
expected in March 1997.

Mr. Frugé noted that discussion of the priority list selection
process, which had been deferred due to the forecast of severe
winter weather, should take place before the next regularly
scheduled meeting, as selection of the 6th Priority Project List
is to take place at that meeting. Col. Conner agreed to hold an
interim meeting on January 15, 1997, to discuss the selection
process. [2/490-520]



H. Report on the Louisiana Coastal Wetlands Restoration Plan
Evaluation Report.

Mr. Doug Meffert of LDNR reported on the Louisiana Coastal
Wetlands Restoration Plan Evaluation report. He noted that agency
review (beyond the ad hoc committee) should take place in the next
few weeks and that Task Force approval is scheduled for March
1997. [2/523)

VI. ADDITIONAL AGENDA ITEMS
A. Permits for Breaux Act Projects.

Mr. Martin Cancienne, representing Congressman Billy Tauzin,
asked that a report on the status of all permits applied for on
Breaux Act projects be submitted to his office in January 1997.
Col. Conner agreed to his request. [1/30]

B. Terrebonne Basin Workshop.

Dr. Sherwood Gagliano reported on the workshop held at LUMCON
on October 29 and 30 to discuss the hydrology of the Terrebonne
Basin, particularly the Penchant, Verret, and East Timbalier
subbasins. The objective was to assemble the latest information
on the region as background for the Corps’ Morganza to the Gulf
and Lower Atchafalaya studies as well as for authorized Breaux Act
projects. He said that the sessions were very useful, and that
the workshop was followed by a one-day public meeting at Nicholls
State University. He reported that a synopsis is due out in
January. [2/450-485]

VII. DATE AND LOCATION OF THE NEXT TASK FORCE MEETING

The next Task Force meeting was tentatively scheduled for
9:30 a.m. on March 26, 1997, at the Corps headquarters building in
New Orleans. Task Force members will be contacted to confirm the
date and location. [2/540]

As discussed in item V.G. above, an interim meeting was
scheduled for January 15, 1997, at a location to be announced.

VIII. QUESTIONS FROM THE PUBLIC

No written questions or comments were received from the
public.

IX. ADJOURNMENT

The Task Force meeting was adjourned at 11:30 a.m. on a motion
by Dr. Bahr, which was seconded by Mr. Frugé and approved
unanimously. [2/579]



COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT
: TASK FORCE MEETING
24 April 1997

SELECTION OF THE
6TH PRIORITY PROJECT LIST

For Task Force decision.

Mr. Schroeder will present the Technical Committee’s recommendation
concerning the 6th Priority Project List.

Prepared 23 Apr 97 TabE -



AVAILABLE FUNDS FOR 6TH PPL

The FY 1997 Coastal Wetlands Restoration Trust Fund allocation was
$44,134,000. A sum of $5,000,000 was reserved for planning activities. The amount
of FY 1997 Federal funds available for the 6th PPL is $39,134,000.

Approval of the State Conservation Plan is anticipated in August 97. This
will change the percentage of the State's required matching funds to 10 percent for
PPL5 and PPL6 and 15 percent for all other PPL projects. Several alternatives have
been considered for applying the revised cost share formulas to previously approved
PPL's. One likely alternative is for the revised cost share formulas to be applied to
all unexpended funds.

The Technical Committee made the assumption that the revised cost share
formulas will be applied to all unexpended funds to determine the total amount of
tunds available for the 6th Priority Project List. The amount of Federal funds
available then becomes $54,336,000. With a 10 percent State match the total amount
of funds available for the 6th Priority Project List is $60,373,000.



Sixth Priority List Projects Recommended for Approval

by the CWPPRA Planning and Evatuation Sub-Committee and Technical Committee

Fully Funded Totall 6th List Tth List Cummulative Fully
|Project No. Project Name Cost Phase 1 Cost Phase 2 Cost Funded Total Cost
[XCS-48 Black Bayou Hydraullc Restoration $ 6,316,800 | § 6,316,800 $ 6,318,800

‘ SO 3 oo * m N oo

IXTE-32i  |Bayou Boeuf Pump Station, Incr, 1 5 2,961,900 | § =, 508:600 $ 9,278,700

PMR-10  |Delta-Wide Crevasses 3 5473900 | § 2,736,950 .| § 2,736,950 | § 14,752,600

[TV5/7 Marsh Island Hydrologlc Restoratlon 3 4,094,800 | § 4,094,900 - 18,847 500

PTE-26i  ]Penchant Basin Plan without Shoreline Stabilizatio | $ 14,103,100 | § 7,051,550 [ § 7,051,550 | $ 32,950,600
IlPTV-‘lQb Sedimant Trapping at tha Jaws $ 3,167,400 | § 3,167,400 $ 36,118,000
" Oaks/Avery Canals Hydrologic Rastoration Incr. 1

-251  |{Bank Stabilization Only) $ 2,387,700 | § 2,387,700 $ 38,485,700
Lake Boudreaux Basin Freshwatsr Introduction and

TE-Tf Hydrologle Management - Altemative B $ 9,831,300 | § 4,915850 | § 4,815,650 | § 48,317,000
[FEA-12b |Barataria Bay Watérway Bank Protection East $ 5,018,900 |'$ 5,019,900 (] 53,336,800
I Marsh Creation East of the Atchafalaya Rivar -

CW-5i Avoca Island (Incr, 1) $ 8,438,400 ) § 8,438,400 $ 59,775,300

Sub-totals:|$ 59,775,300 | § 43,609,250 | § 14,704,150 & tlowind
Dustpan /Cutiemhead Oredging for Marsh Creation
iPL8 Demo )in the Mississippi River Delta Ragion § 1,600,000 | § 1,600,000 | § - s 61,375,300
||PL8 Demo |Nutria Harvest for Watland Restoration § 2,140,000 | § 400,000 | § 1,740,000 | § 83,515,300
| Totalsf §  83,515300%  456509.250 |§ 16,444,150 '
e e |
Proposed Schedule of Allocations for Phased Projects
Total Line item
Project No. Project Name 5th List Cost 6th List Cost 7th List Cost Cost
II&A-ZO Bayou Lafourche Siphon $ 1,000,000 | § 8,000,000 | § 15,000,000 | § 24,000,000
PBA-48a |Myrile Grove Siphon $ 4,500,000 | § 6,000,000 | $ 5,000,000 | § 15,500,000
"@ 6 |Sweet/Willow Lakes Hydrologic Restoration $_ 2300000|$ 2500000 | § - 4,800,000
|| Annual Totals:|f § 7,800,000 | 16,500,000 | § 20,000,000 W
Grand Totals for 6th and Tthiist § 62,109,250 § 36,444 150

|
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COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT
TASK FORCE MEETING
24 April 1997

APPROVAL OF THE 7TH PRIORITY
PROJECT LIST SELECTION PROCESS

For discussion and decision.
Mr. Schroeder will present the Technical Committee’s recommendation to

conduct the 7th list process using current procedures, contingent upon State
Wetland Authority approval, to prorate the number of candidate projects to fit the
budget and to complete the list within the State Wetland Authority's schedule.

Tab F
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g.8. FISH AKRD WILDLIPE SERVICE
ECOLOGICAL SERVICES

825 Kaliste Saloom R4
Building 2, Buite 102
Lafayette LA 70508

Date: Arril 21, 1997

Bb Schroeder, NODCE, New Orleans, LA

Rr.ckey Ruebsamen, NMFS, Baton Rouge, LA

By uce Lehto, NRCS, Alexandria, LA |
N-rm Thomas, EPA, Dallas, TX

L.n Bahr, Gov. Office, Baton Rouge, LA

Bill Good, LDNR(CRD), Baton Rouge, LA

To:

From: Dave Frugé

proposed CWPPRA Task Force Guidance Regarding Developjentgof

gubject:
CWPPRA Priority Project Lists 7 and 8

I believe tne Task Force should provide clear guidance to the Techn cal

Committee ¢a how to proceed with PPL 7 and, on a preliminary b4sis,|PPL
aAttached it a draft of what I jintend to propose to the Task Fojce a th
April 24 me:ating. If you or your Task Force representative ha''e qu sti
or comments on the proposed guidance, please give me a call at’318/ 62~

6662’ ext. ?32- j
7
Aﬁwc;cggfkfgnL !

pDave Frugé

e ot A i . e

.
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B e o




Task Force Guidance for PPL 7 and Preliminary Guidance
for PPL 8 Development Process

Forecast funding available for PPL 7

New (FY 1998) Funds $40.5M
Less Planning Budget $ 5.0M
Plus State Match (assume 15%) $ 5.3M
Less phased funding of PPL 5 and 6 projects $33.1M
Plus likely funds from de-authorization®* $ SOM
$12.7M
Eden Isles East Project y

Focus PPL 7 efforts on developing a list comprised of $13M of new projécts,
including up to $2M in demo projects. Remaining funds should be allocated to
phased PPL 5 and 6 projects. :

Downsize PPL 7 nomination process to a single public meeting, and limit
evaluation process to no more than 10 candidates using current selection Dcess
Hold one public meeting to obtain input prior to actual PPL 7 selection. -

Strive for interagency coordination to facilitate improved project development and
minimize duplication of effort in such development. '

Continue to strive for selection of projects, or add-ons to such projects, which
implement key basin restoration strategies and achieve process-level benefits;
those benefits should extend far beyond the construction site, and should restore or
enhance natural wetland building or wetland maintenance processes in m;;u
portions of basins, subbasins, or other natural hydrologic units (e.g., inter-
distributary basin). *

Give priority to cost-effective projects that lack major implementation problems
and will restore degraded wetlands, facilitate deltaic accretion, or reduce rapid
wetland loss rates throngh enhanced freshwater and sediment management or by
arresting severe invasion of marine processes into freshwater or low-salinity
wetlands.

Avoid projects thot;

a.  would be located where wetland benefits arc unlikely to be
sustainabte without disproportionate operation, maintenatce and
replacement costs; -



|

b.  arc primarily designed to address localized channel bank ercsion,
unless erosion constitutes immediate systemic threat to exte:\siv?
wetlands via severe hydrologic alteration or saltwater intrusion; !

c. likely to be funded via other programs.

Defer consideration of large-scale barrier island and river diversion projects til
feasibility study results are available and indicate substantial wetland benefits
Focus current efforts on building previcusly authorized barrier island restoration

projects.

Ensure that any demonstration projects recommended are likely to illustrste |
effective new techniques and materials with a high likelihood of widespread, cost-
effective application to coastal restoration. These projects should not be simply
experiments to test possible new approaches (i.e., the emphasis is on k
demonstration, and not research and development). ,

Complete entire PPL 7 selection process by January 15, 1998.

Initiate PPL 8 development process immediately following PPL 7 selection. Use
Regional Team approach to improve project formulation, nomination ang: public
involvement process. Incorporate appropriate Task Force guidance and cther

guidance and recommendations emanating from strategic planning process and
CWPPRA-funded feasibility studies.

N

,,‘




Funds Available for the 7th Priority Project List

Assuming that phased funding of projects from the 5th PPL and the 6th
PPL will be approved as shown on the tab E recommended projects list
spreadsheet, 7th list funds in the amount of $36,444,150 will have already
been committed. '

Federal funding for construction for PPL's 1 through 5 ranged
approximately from 28 to 33 million dollars. Assuming that the amount of
Federal funds received next fiscal year equals that of this year, $44,134,000
minus $5,000,000 for planning activities, the amount available for new
projects will be only $9,596,000 including the State's share of $1,439,000.

A likely deauthorization could yield another $5,019,000 of available
funds leaving a total of $14,615,000 for new projects on the 7th PPL.

If Federal funds received next fiscal year are only $35,977,000 and no
additional funds become available through deauthorization, then $0 will be
available for new projects on the 7th PPL.



COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT
: TASK FORCE MEETING
24 April 1997

STATUS OF DEVELOPMENT OF THE STATE CONSERVATION PLAN

For information.
Mr. Norm Thomas will brief the Task Force on the status of the Conservation
Plan authorized by section 304 of the CWPPRA.

P\r—lo,.‘c, H"-’H-f
v Bo A— 430
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COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT
ﬂ TASK FORCE MEETING
24 April 1997

STATUS OF FEASIBILITY STUDIES

For information and decision.
Mr. Tom Podany will report to the Task Force on the status of the Louisiana

Barrier Shoreline study and the Misgissippi River Diversion study. Enclosed are fact
sheets for the two studies. Ap}7al to shift funds into the Barrier Shoreline study

will be requested.
Boe. 1995 Copteton. BZe
The Rdeng Tiche & Yrboe Barmy
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JACK C. CALDWELL

M.J, "MIKE" FOSTER, JR.
SECRETARY

GOVERNOR

DEPARTMENT OF NATURAL RESOURCES

March 31, 1997

Mr. Robert Schroeder, Planning Division Chief
Department of the Army, New Orleans District
Planning Division (CELMN-PD-FB)

Corps of Engineers

Post Office Box 60267

New Orleans, LA 70160-0267

Re:  Proposed agenda item for the CWPPRA Technical Committee / P&E Subcommittee
meeting scheduled for April 13-14, 1997

Dear Mr. Schroeder,

The FY95 Barrier Shoreline Feasibility Study (BSFS) budget included $30,000 for a
Technical Advisor. This position was never filled because the steering team felt that there was
sufficient academic expertise on the T. Baker Smith and Son, Inc. contract team. In February of
this year, your office deobligated this money at the request of DNR. This shifts that $30K back
into the Breaux Act planning budget so that it can be used for planning activities.

We are nearing the end of the BSFS phase 1 contract and members of the LSU contingent
of the contract team are finding that they lack the financial resources to complete all tasks in a
manner that is suitable to DNR. Although DNR has no plans to increase the overall Phase 1
budget again, we would like to see this $30K reallocated to the Phase 1 contract. Please note that
this would not increase the approved budget for the study. We believe that this money will be
sufficient to keep the study on track and will help produce the most viable plan for barrier
shoreline restoration in the Barataria and Terrebonne basins.

If you have questions or require additional information, please call Steve Gammill at 342-

Sincerelyn

Bill Good, Administrator

0981.

CoASTAL RESTORATION Division
P.O. Box 94396 Baton Rouge, Louisiana 70804-9396 - Telephone (504) 342-7308 Fax (504) 342-9417

An Equal Opportunity Employer
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PROJECT FACT SHEET

April 18, 1997

PROJECT: Louisiana Barrier Shoreline Feasibility Study

1. PURPOSE: To assess and quantify wetland loss problems linked to protection provided by
barrier formations along the Louisiana coast. The study will identify solutions to these problems,
attach an estimated cost to these solutions, and determine the barrier configuration which will
best protect Louisiana’s significant coastal resources from saltwater intrusion, storm surges,
wind/wave activity and oil spills. These resources include, but are not limited to, oil and gas
production and exploration facilities, the Strategic Petroleum Reserve, pipelines, navigable
waterways, and fragile estuarine and island habitats.

2. FACTS:

a. Study Authority. This study is authorized pursuant to the Coastal Wetlands Planning,
Protection and Restoration Act (CWPPRA). The study is funded by 100 percent federal funds
from the CWPPRA planning budget. The CWPPRA Task Force, which implements the Act,
directed the Louisiana Department of Natural Resources to be the lead agency for the barrier
shoreline feasibility study. The Louisiana Governor’s Office of Coastal Activities also assists in
the implementation of the study. A steering committee composed of federal agency '
representatives provides input and oversight to the study. '

b. L.ocation. The study area encompasses the barrier shoreline formations between the
Mississip si and Atchafalaya Rivers, the chenier plain barrier formations in Vermilion and
Cameron “arishes, and the Chandeleur Islands.

c. Bxoblems and Solutions Being Investigated. The study will investigate coastai wetland

loss linked to barrier shoreline deterioration.

d. Status. A contract for the feasibility study was let to T. Baker Smith and Sons of
Houma, Louisiana. Funds for year one ($1,007,000) were approved by the Task Force at the
June 1995 meeting.

The three year study is broken into three geographic phases. Phase 1 (year 1) focuses on
the region between Raccoon Point and the Mississippi River. Phase 2 (year 2) focuses on the
chenier plain. Phase 3 (year 3) focuses on the Chandeleur Islands, the Lake Pontchartrain/Lake
Borgne land bridge, and the coastal wetlands east of the Mississippi River. ’

The feasibility study will generate the following information for each phase: A. Review of
prior studies, reports, and existing projects; B. Conceptual and quantitative system framework;
C. Assessment of resource status and trends; D. Inventory and assessment of physical
conditions and parameters; E. Inventory and assessment of existing environmental redource
conditions; F. Inventory and assessment of existing economic resource conditions; G.
Forecast trends in physical and hydrological conditions with no action; H. Forecast trends in
environmental resource conditions with no action; I. Formulation of strategic options; J.
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Assessment of strategic options; K. Identification and assessment of management and
engineering alternatives; L. Description and rationale for the selected plans; M. Project
implementation plans and; N. Final report and EIS collaboration.

All deliverables up to and including Step G and Step I have been completed and submitted
for Steering Team review. Hydrologic modeling efforts are ongoing. The No-Action Scenario is
near completion and preliminary incomplete drafts of the Step H report have been circuiated for
agency comment. A complete draft of Step H is expected by early May. The contractor is

currently preparing the Steps H report.

Total estimated cost (100% federal) $3,775,000
Allocated for FY 95 $1,007,000°
Allocated for FY 96 $704,000.
Allocated for FY 97 $418,000
Request for FY 98 $1,646,000

e. Issues. The potential use of Ship Shoal sand in rebuilding the barrier islands has meant
that Minerals Management Service (MMS), the agency which manages minerals on federal
property, must be consulted for EIS work. A contract for an EIS has been let and managed by the
MMS with the input of the other CWPPRA agencies. The Department of Natural Resources, the
National Marine Fisheries Service, and the MMS have signed a Memorandum of Agresment
which assigns responsibility to the agencies in completing the EIS. The EIS effort is currently on
hold pending the outcome of the Phase 1 and a determination of the economic effectivness of
using Ship Shoal as a sediment source for island restoration.

This study is funded as part of the CWPPRA planning budget. Shortfalls in the FY97
plannng budget have resulted in decreased funding levels for the study in FY97 that will result in
delaying the initiation of the Phase 2 (Chenier Plain) study until Phase 1 is completed..

STUDY MANAGER: Steven Gammill, Louisiana Department of Natural Resources, (504) 342
0981 ‘.

TaTAL P.0@d3
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FACT SHEET
CELMN-PD-FE NEW ORLEANS DISTRICT

SUBJECT: Mississippi River Sediment, Nutrient and Freshwater Redistribution Study

1. PURPOSE: To determine means to quantify and optimize the available resources of the
Mississippi River to create, protect and enhance coastal wetlands and dependent fish and wildlife
populations in coastal Louisiana. To plan, design, evaluate and recommend for construction
projects utilizing the natural resources of the Mississippi River in order to abate continuing
measured loss of this habitat and restore a component of wetland growth.

2. FACTS:

a. Status.

i. Tasks Completed: Initial analyses completed include land use, habitat type and land loss,
endangered and threatened species documentation, and existing water supply demand. Spatial
distribution of these parameters has also been developed for the study area. The riverine model
has been verified and individual concept diversion runs are being made. Analysis of the output
from these runs is partially complete. The development of concept plan receiving area
footprints are being completed. Basic structure sizings, channel and levee requirements are
being developed for each plan as the hydraulics is completed. Hydraulic modeling of riverine
impacts for multi-diversion combinations is nearing completion. A quality assurance review of
the model has been completed and H&H Branch review of the output is underway. The
workshop to address issues stemming from project scope, sponsorship, implementation and
operational complexity was held in mid March. The attendees reach consensus on a number of
points although there was serious discussion over several technical issues. The principal points
to emerge from this workshop were that: 1, Diversions are necessary to achieve any measure of
large scale land rebuilding, 2. While a condition of no net loss may be attainable it will be
within the context of a much smaller ecosystem than we recognize today, and 3. Execution of
whatever the ultimate plan for coastal restoration might be will require the modification of
some socio-economic activities.

ii. Tasks Underway: Data and design information development for the intermediate
concept plans are underway. Tasks involving the development of future without action
conditions are being initiated through the MOA with LUMCON.

iii. Budget: The current total time and cost estimate calls for a study duration of 41 months
and a cost of $4.1 million, including 25 percent contingencies. The Task Force also established
a steering committee to oversee and coordinate all CWPPRA funded studies and approve the
remaining study scopes and estimates. A breakdown of the impact to this study was prepared
and indicates critical funding needs for FY-97.

Total Estimated Cost (100% Fed) $4,082,500
Allocated through FY 1995 $919,000
Allocated for FY 1996 $993,400
Allocated for FY 1997 $1,395,000

Balance to Complete After FY 1997 $775,100



b. Issues.

i. A high level of participation by diverse interests has been identified throughout the
CWPPRA effort as a critical need for the success of the planning process. This expanded
involvement is necessary in order to achieve collectively acceptable solutions throughout the
study process. This will continue as participation and involvement expands to local
governments and specific resource use interest groups.

ii. Coordination of existing water resources uses is, and will continue to be, a major issue in
project development. While specific measures may not effect all uses uniformly, or on a
consistent annual or seasonal basis, it should be anticipated that some use will be impacted for
virtually every action.

it. Legal issues regarding those outputs that would be commonly measured as benefits of
alternative water resources use will also require attention. There are numerous liability issues
resulting from proprietary interests, assumed or real, in surface conditions related to specific
uses.

iv. The composite of these issues has a direct effect on the local sponsors ability and
willingness to participate in these projects. The resultant project and legal costs and
operational conflicts can potentially be a deterrent to local sponsorship.

c. Study Authority. This study was authorized by the Louisiana Coastal Wetlands
Conservation and Restoration Task Force established under the Coastal Wetlands Planning,
Protection and Restoration Act (CWPPRA) and is funded with CWPPRA planning funds. The
Corps of Engineers was directed by the Task Force to be the lead agency in the execution of this
study.

d. Location. The study area is comprised of the entire Mississippi River Deltaic Plain, from the
East Atchafalaya Basin Protection Levee eastward to the Louisiana-Mississippi state border. The
area is bounded to the south by the Guif of Mexico. The area encompasses approximately 6.4
million acres or 10,000 square miles.

e. Problems and Solutions Being Investigated. The study will investigate existing modifications
to natural deltaic processes and resultant loss of coastal wetlands and assess potential uses of the

sediment, nutrient and freshwater resources found in the Mississippi River to modify or reverse
these trends. Hydraulic modeling will be used to establish the availability of the riverine resources
which are to be applied and the effect of reallocation of these resources. After an intermediate
screening, lump sum component costs, unit habitat outputs, and the value of resultant attendant
resource outputs will be developed. Habitat output will be developed by means of a Wetland
Value Assessment model. Alternative analysis will be accomplished primarily with existing
information. Economic evaluation of the intermediate alternatives will consider positive and
negative National Economic Development type impacts as credits and debits toward the cost of
each alternative. The final recommendations will be based on the evaluation of environmental
outputs versus costs of an alternative as described in Draft EC 1105-2-206.

STUDY MANAGER: TIM AXTMAN, (504) 862-1921



MISSISSIPPI RIVER SEDIMENT, NUTRIENT, & FRESHWATER REDISTRIBUTION STUDY
INTERMEDIATE ALTERNATIVES

1. Myrtle Grove Sediment Diversion

A structure allowing passage of 15,000 cfs of water and associated sediment would be built in the
Mississippi River levee near Mississippi River (MR) Mile 59 Above Head of Passes (AHP) at the
Wilkinson Canal. The water and sediment would flow into the rapidly subsiding area near Round
Lake and Lake Laurier to the west of Bayou Grand Cheniere. This area consists of remnant marsh in
shallow bays. The projected deposition over 100 years has been estimated and would result in
approximately 13,700 acres of emergent marsh. Salinity isohalines for the steady state operation of -
the structure at 15,000 cfs have been developed and indicate a freshening of the majority of the lower
Barataria estuary to less than 5 PPT. Further investigation of variable diversion operation schemes
may produce a less dramatic salinity effect. The development of the diversion structure is currently
being coordinated to accommedate an existing railroad right of way. The maintaining the potential
for the development of this rail corridor will required the relocation of highway 23. It is planned that
both of these crossings will be incorporated into the diversion structure. Site and deposition area
information is being forwarded to Real Estate for their analysis.

4/10. New Mississippi River Channel to the East at Grand Bay

A new Mississippi River deep draft channel would be built leaving the present river in the vicinity of
Grand Bay near MR Mile 16 AHP and going eastward to the seaward end of the MRGO and then to
the deep waters of the Gulf. The planning efforts under the Mississippi River Ship Channel
Improvement (MRSCT) study have identified a dual navigation channel with locks configuration for
this alternative. This would mean that all available Mississippi River flows would be routed through
the existing delta while maintenance efforts in the passes would be curtailed. A significant concern
identified by the MRSCI study for this alternative is the potential for channel closure following a
extra-tropical storm event. This scenaric will be the last to be nm in the river sediment model
because removal of the dredging templates in the lower reaches represents significant modification to
the model. The river sediment model output is the primary product to be developed for this plan
within this study.

9. Bohemia Sediment Diversion

A weir section designed to over top for flows which historically occur no more than 30 percent of the
time would be constructed on the east bank of the Mississippi River near Bohemia at MR Mile 42
AHP. A design discharge of 100,000 cfs, at the 34 year return interval stage, would be diverted from
the river via an uncontrolled diversion. Bank stabilization would be necessary at the point of
departure from the river. This design was considered as one of the initial proto-type diversions. Asa
result some river modeling has been completed. The design of the weir section is under way and
sediment outflow projections based on diversions projected by the river model are being calculated.
The disposition of the extensive oyster leases administered by the state is of major concern. The
ownership of the newly created lands will probable be an object of litigation. Maintenance dredging
in the Mississippi River below the diversion would be increased.

The islands in Breton and Chandeleur Sounds form a national wildlife refuge and are also a
designated wilderness area. Thus, manmade alteration to their physical state is illegal. Ways must be
found to prevent damage to these islands and the large numbers of nesting birds that these islands
harbor.

14. La Branche Sediment Pumping

Sediment would be pumped out of the Mississippi River near MR Mile 115 AHP with a dedicated
dredge and distributed into the swamp and marsh through a series of moveable pipelines.
Approximately one million cubic yards of material would be placed to create 200 - 250 acres of new
wetland. Placement would be accomplished without confinement to allow finer material to flow into
areas of broken marsh and reduce water depths to promote and enhance vegetative growth. Creation



areas would be specific areas of open standing water. The alternative is designed to allow successive
iterations to be constructed.

22, West Point a la Hache Deep Siphon Sediment Enrichment

Either deep siphon intakes or mechanical aggitation would be used to increase the amount of
sediment entering the existing siphons west Point a la Hache at MR mile 49 AHP. The delivery of the
sediment to the siphon will require techniques that are still under development and logistically
complex.

28. Reserve Relief Canal Freshwater Diversion

A siphon structure over the Mississippi River levee would divert 2,000 cfs into the Reserve Relief
Canal at MR mile 137 AHP. Water would flow into the swamps south of Lake Maurepas and
eventually into the lake. The project would require the construction of approximately 2 miles of
leveed charnel with three separate 4 - 11 X 10 foot box culvert highway crossings. The land adjacent
to the river is a moderately developed residential area and a numbser of relocations will be required.

63. Myrtle Grove Freshwater Diversion

A mid-sized freshwater diversion of 5,000 cfs is proposed at Myrtle Grove at MR mile 59 AHP. The
water would freshen the Round Lake/Lake Laurier system and then the lower Barataria Basin. The
current plan has the diversion out flowing directly into the Wilkenson Canal. The initially proposed
site at Ironton has changed ownership and is slated for an alternative purpose. The project may
require the construction of backwater flood protection levees since there is no back hurricane
protection levee at this point in the system.

65. West Pointe a la Hache Siphon Enlargement

Analysis for the CWPPRA Barataria Basin Plan indicated a need for 6,000 cfs at this site. An
additional set of siphons within the existing right of way are proposed. However, the existing right of
way will only accommodate an additional 8 barrel, 2,000 cfs structure. The site plan is extremely
tight to avoid the significant relocations which would result from expansion of the right of way. The
existing outfall channels will have to be doubled in size as well producing a significant surface

footprint.

43/71, Mini-Siphons

Single 4-, 6-, or 8-foot diameter siphons over the Mississippi River levee are proposed at numerous
locations along the river. Having an average discharge of 200 cfs they would operate during high
water. The river-side depth would be at mid-level to maximize sediment introduction. These
diversions would be used to take advantage of natural topographic and hydrologic features to re-
establish input of basic resources and circulation. A pilot site for a mini-siphon was selected at
Convent, LA. This site in the upper reach of Blind River was also examined as an alternative site in
the Bonnet Carre diversion study. The swamps adjacent to the river and its tributary streams exhibit
conditions of stagnation and low oxygen. Existing channels in the area will accommodate the
discharge from a single siphon pipe once connected by an outflow channel from the siphon discharge.
The project will require modifications and features to accommeodate intercepted local drainage,
possibly a pumping station.

74. Ft, Jackson Sediment Diversion

An armored channel allowing passage of 15,000 cfs of water and associated sediment would be built
in the Mississippi River levee near Mississippi River (MR) Mile 18 Above Head of Passes (AHP). The
water and sediment would flow into the area near Hospital and Yellow Cotton Bays and continue
southwesterly to the gulf shoreline near Sandy Point. Some hydraulic analysis has also indicated that
flow would also be diverted in a northwesterly direction, through gaps in the Bayou Grand Liard
ridge, as far as Bay Adams and the Empire waterway. The design efforts to this point have included
the channel cross-section and riprap specifications, levee design sections and quantities, and some of



the specific relocation requirements. A significant result of the engineering analyses has been the
development of the construction time frame. Due to the need to bring the confining levees up to
MR&T grade specifications prior to beginning any diversion the construction period has been
conservatively estimated at 12 years. Estimates of the hydraulic effect of the project have been made.
The area of effected salinity for the project encompasses approximately 82,000 acres. The expected
yield of newly created wetlands is 11,600 acres. An estimated 20,000 actes of existing oyster leases
have been identified in the project area. This potentially represents a $20,000,000 cost to the project
for relocation or mitigation. These leases are primarily located in the northwestern portion of the
project area and could possibly be isolated from diversion effects with additional design features
along Bayou Grand Liard which are under consideration.

75. Programatic Sediment Mining

In conjunction with the sediment trap near Cubits Gap alternative being investigated under the
Mississippi River Ship Channel Improvement (MRSCI) study several dredge material placement site
have been identified within the existing Mississippi River delta. Estimates of the volume of material
require to create wetlands in these sites and the duration of pumping have been calculated. All but
two of the larger sites can potentially be filled with the mitial cut of the sediment trap. However the
larger sites may take two cycles individually and all the sites combined may necessitate the use of
several cycles and/or multiple dredges. The potential refilling rate of the sediment trap has not yet
been determined.



COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT
i TASK FORCE MEETING
24 April 1997

OUTREACH COMMITTEE REPORT

For information.
Mr. Jim Addison will brief the Task Force on the status of the national outreach
program.

Prepared 23 Apr 97 Tab I



OUTREACH COMMITTEE REPORT M
April 24, 1997 M

Action Item Summary fﬂ/b’y
Budget M‘“’{ ng’k

Governor’s May 1 Event A 5

Public Meeting Participation ¢
CWPPRA Display-Conventions & Symposiums /’/
CD-ROM

Watermarks

N W W

1. Action Item Summary:

a. The full-time CWPPRA Outreach Coordinator position has been filled with a detailee
from EPA (Jay Gambie) untii September of 1998. In the interim, the Army Corps personnel
office is classifying the position so that it can be advertised at the end of the detail period.

b. Key messages have been developed to become the underlying theme of all outreach
endeavors. They are:

Sense of Urgency

Sense of Value . Zregpno_o
Sense of Place -~ C~Lfce
Sense of Commitment

c. Dr. Paul Coreil of Louisiana State University-Cooperative Extension Service has
delivered the CWPPRA brochure for use by the program. It will add benefit to our outreach
efforts. Additionally, Dr. Coreil has almost completed a slide program that closely parallels the
material presented in the brochure. It should be available before the next Task Force meeting.

d. Phyllis Darensbourg (La-DNR) of the outreach committee has developed a media
folder that we will use for media packets at events. It contains pertinent CWPPRA information
including the Homepage address.

e. Numerous press releases have been distributed to the media on a variety of topics,
including a summary of FY’96 and a projection for FY’97 projects. Requests have gone out to
the various CWPPRA project managers to update project data so that project information can be
available on the Homepage as well as the most current data available when writing news
releases.

f. A regional calender of events is in the development stage and should be completed by
the next Task Force meeting. It is a living document that will be continually updated as
necessary.

g. The Homepage continues to be a source of information to the general public. As
information on the Homepage increases, it may be necessary to develop protocols on what types
of information should be placed on it and its format

2. Budget

‘The Outreach Committee placed before the P&E subcommittee a budget that reflected



outreach proposals for $50,000 more than the basic FY’97 approved budget. Due to money
constraints, the P&E subcommittee approved $35,000 of the requested amount to supplement the
present outreach efforts and will recommend that amount to the Task Force for approval.
Attachment [ to this report reflects the current outreach budget and the appropriated amounts.
There was some carryover money from previous years that was incorporated into this budget that
will not be available after this year.

3. Governor’s May 1 Event

A core group of people from the Governor’s Office and the CWPPRA outreach
committee has planned an event at the Old State Capitol for May 1, 1997. The intention is to
focus on Louisiana’s wetlands, especially the coastal wetland crisis. The Governor’s Office is
mailing out 200-300 invitations to the public and media. The Task Force is asked to support this
event to show the solidarity and the cooperation that has allowed CWPPRA to achieve the
success it has to date.

4. Public Meeting Participation

The Outreach Coordinator participated in the public meetings held in Morgan City,
Cameron, and New Orleans to provide information to the public regarding the sixth project
priority list. It is anticipated that the coordinator will play a significant role in the planning and
implementation of public involvement as CWPPRA progresses to priority list 7 and beyond. In
the coming months, the outreach coordinator will assume a more active role throughout the
coastal zone in providing presentations to local political, civic, and school groups.

5. CWPPRA Display-Conventions and Symposiums

Attachment 2 to this report shows the schedule of the CWPPRA display. During the past
fours months, the display has been shown at five key events involving over 16,000 local,
regional, and national audiences. Response has been very good. At these events, materials
(brochures, videos, maps, Homepage, interactive ROM. etc.) from CWPPRA, Guif of Mexico
Program, and Barataria-Terrebonne National Estuary Program are available to the public. The
CWPPRA mailing list has been greatly expanded due to these contacts.

6. CD-ROM

CWPPRA outreach has partnered with Barataria-Terrebone National Estuary Program
and the Audubon’s Aquarium of the Americas to develop an interactive CD-ROM that will be
placed in the Aquarium (1.1 million visitors annually) and in a mobile kiosk. The Aquarium
offered approximately $40,000 of in-kind contributions (animation, peer review, and hardware)
to bring the total invested in the development of the product to approximately $90,000. The
Aquarium advised us that they budget $100,000 for development of their CD-ROMs. They
agreed to provide the hardware and feature the Coastal Louisiana Wetland CD-ROM in their new
wetland display. Additionally, the outreach committee will provide a mobile kiosk featuring the
CD-ROM that will be moved throughout the coastal zone during the year. Portions of the



CD-ROM program were featured at the National Science Teachers Association Convention held
in New Orleans. It was a tremendous success.
7. Watermarks

During the editorial conference held with Koupal Communications in early March, three
conclusions were reached. They are:

a. The biannual publication schedule for Watermarks will not be adequate to meet the
demands that will be made on the publication in the future;

b. A single publication can not meet all the communications needs of CWPPRA;

c. Watermarks should be modified to inctude a stronger local orientation.
Therefore, the CWPPRA outreach committee will meet to discuss these conclusions and offer
recommendations to the Task Force that will enable the publication to be even more effective.



ATTACHMENT 1

FY’97 CWPPRA OUTREACH BUDGET

1. Full-time Outreach Coordinator $33,000.
(Remainder of FY*97)
2. 150 days of Temporary Duty $37,000.
(Oct-Nov, ‘96 & Jan-Mar, ‘97)
Salary Subtotal $70,000.
3. Watermarks: Publishing and Printing $31,057.
4. Internet Homepage Maintenance $37,000.
5. In-House Contractor Support Services $30,000.
6. Travel $20,000.
Operations Subtotal $118,057.
7. CD-ROM Support (Editor/Proofer) $10,000.
8. Coastal Wetland Posters $10,000.
9. Hardware for CWPPRA CD-ROM $6,000.

(Display for schools/conferences)
10. Mobile Kiosk (CD-ROM) in Coastal Zone $10,000.
11. Production/Distribution for CD-ROM $16,000.
12. Public Meetings in Coastal Zone/Education $15,783.
New Initiatives Subtotal  $67,753.

Grand Total $255,810.



ATTACHMENT 2
CWPPRA DISPLAY SCHEDULE FY’97

Environmental Education Symposium
400 Attendees-State

January 30-February 1, 1997:
Baton Rouge, La.

February 12-15, 1997: 1st Annual Duck Symposium & Workshop

Baton Rouge, La.

February 3-6, 1997:

New Orleans, La.

April 3-6, 1997:

New Orleans, La.

April 11-12, 1997:
Thibodaux, La.

April 27-May 1, 1997:
Little Rock, Ar.

May 1-30, 1997:

Batcon Rouge, La.

May 7-9, 1997:
Alexandria, Va.

July 20-26, 1997:
Boston, Ma

750 Attendees-National

Tulane Law University-Environment ‘97
400 Attendees-Regional

National Science Teachers Association National
Convention
15,000 Attendees-National/International

Barataria-Terrebonne Environmental Technology
& Business Exposition
200 Attendees-Regional

Association of Floodplain Managers National Convention
5,000 Expected-National

Governor’s Wetland Month Event/Capitol Display
10,000 Expected-State/Regional

Celebrating Wetland Communities-Terrene Institute
2,000 Expected-National/International

Coastal Zone
2,000 Expected-National/International

October 18-22, 1997:
Chicago, Il

November 12-14, 1997
Kansas City, Mo

Water Environment Federation National Convention
25,000 Expected-National/International

National FFA Convention
40,000 Expected



COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT
TASK FORCE MEETING
24 April 1997

STATUS OF THE CONSTRUCTION PROGRAM

For information.
Mr. Scott Clark will brief the Task Force on the status of the Breaux Act

construction program The current status report on approved priority list projects is
enclosed.

Prepared 23 Apr 97 Tab ]
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COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT
- TASK FORCE MEETING
24 April 1997

APPROVAL FOR CONSTRUCTION OF THE POINT AU FER (PHASE 2), THE LAKE
SALVADOR SHORELINE DEMONSTRATION (PHASE 1), THE CHANNEL
ARMOR GAP, THE JONATHAN DAVIS HYDROLOGIC RESTORATION (PBA-35),
THE CAMERON CREOLE MAINTENANCE (CS-4A), AND THE FRESHWATER
BAYOU BANK STABILIZATION, PHASE 2 (XME-29) PROJECTS
APPROVAL FOR CONSTRUCTION WITH COST INCREASE OF THE BIG ISLAND
MINING (XAT-7) PROJECT AND THE ATCHAFALAYA SEDIMENT
DELIVERY (PAT-2) PROJECT

APPROVAL FOR CONSTRUCTION WITH COST INCREASE OF THE BIG
ISLAND MINING (XAT-7) PROJECT AND THE ATCHAFALAYA
SEDIMENT DELIVERY (PAT-2) PROJECT

APPROVAL OF COST INCREASE FOR THE RACCOON ISLAND (TE-29) PROJECT
AND THE RED MUD DEMONSTRATION (XTE-43) PROJECT

For Task Force decision.

The Task Force will formalize the decisions made previously by
facsimile votes concerning approval for construction of the Point au Fer
(phase 2) project (PTE-22/24) and the Lake Salvador Shoreline Demonstration
(Phase 1) project. The Task Force will vote on approval for the construction of
the Point au Fer (Phase 2), the Channel Armor Gap, the Jonathan Davis
Hydrologic Restoration (PBA-35), the Cameron Crecle Maintenance (CS-4a),
and the Freshwater Bayou Bank Stabilization, Phase 2 (XME-29) Projects

The Task Force will vote on approval for construction with a cost increase of
the Big Island Mining (XAT-7) Project and the Atchafalaya Sediment Delivery (PAT-
2) Project.

The Task Force will vote on approval of cost increases for the Raccoon Island
Project and the Red Mud Demonstration (XTE-43).

Project letters from the lead agencies requesting Task Force approval are
enclosed.

Prepared 23 Apr 97 Tab K



““1 oF g

'
d . y LUMNITED BTATES QEPARTMENT OF COMMERCE
. MNational Gesanie and Atmospheria Administration

L] 1
L /l’ NATIONAL MARINE FASHERIES SERVICE
“orares ot Siver Spring, Marylend 20810

JAN 7 1997

Mr. Stan Green, Chairman

CWPPRA Planning and Evaluation Subcommittee
U.S. Army Corps of Engineers

P.O. Box 60267

New Orleans, LA 70160-0267

Dear Mr. Green:

The National Marine Fisheries Service (NMFS), with concurrence of the Louisiana
Department of Natural Resources (DNR), hereby requests approval by the Louisiana
Coastal Wetlands Conservation and Restoration Task Force (Task Force) for
construction of Phase II of the Point au Fer Island Hydrologic Restoration project
(PTE-22/24). Construction is scheduled for early spring and we request an expedited
review and determination, if possible, prior to the next Task Force meeting later this
month. .

Based on extensive field investigations and engineering studies, NMFS and DNR
found that construction of the Point au Fer Island Hydrologic Restoration project
(PTE-22/24) would be expedited by dividing it into two separately contracted
construction phases. Phase I involved construction of a series of plugs on the
eastern part of the island and was completed last winter. Phase II of the project
focuses on shoreline protection of the narrow beach separating Mobil Canal from
the Gulf of Mexico on the island’s western end. Phase II also included filling the
seaward side of Mobil Canal. This portion of the project has proved problematic due
to difficulty in locating appropriate quality sediments for canal filling and the
excessive cost of importing sediments by long-distance dredging or barge. Based on
thorough analysis of options, NMFS and DNR agreed to omit filling Mobil Canal
and focus on the shoreline protection portion of the original scope of work. The
Task Force concurred with this design modification on December 18, 1996.

Engineering plans and specifications for Phase II are complete.

The Point au Fer project (PTE-22/24) was approved by the Task Force as part of the
2nd Priority Project List. The original budget of $1,069,600 approved by the Task
Force in 1992 has been increased to $1,557,000 as approved by the Task Force on
12/18/96. This amount does not include the contingency funds reserved by the Task
Force for possible maintenance. Engineering, construction, and supervision for
Fhase I and enginesring for Phase II of the project was $1,010,460. With $49,430
reserved for project monitoring (Phase I and II), $497,110 is available for Phase II
construction. The cost-estimate for Phase II construction is $484,000 for shoreline
protection along the most critical sections of beach next to Mobil Canal, including
the small stub canal off Locust Bayou and Mobil Canal.




Page 2
January 7, 1997

A Cooperative Agreement between the Louisiana Department of Naturai Resources
and the National Marine Fisheries Service was executed January 1, 1994 for the
Point au Fer project. Overgrazing determination has been obtained from the
National Resource Conservation Service and CWPPRA Section 303(e) approval has
been obtained from the Army Corps of Engineers. To comply with the National
Environraental Policy Act an Environmental Assessment was prepared which
concluded with a Finding of No Significant Impact (FONSI). The Army Corps of
Engineers, Regulatory Functions Branch, has issued a project permit. Cultural
resources clearance was obtained from the Louisiana State Historical Preservation
Office. Water quality certification was obtained from the Louisiana Department of
Environmental Quality. Coastal Zone Consistency was obtained from Louisiana
Department of Natural Resources, Coastal Management Division. A Temporary
Easement, Servitude and Right-of-way agreement was executed between the
Louisiana Department of Natural Resources and the Point au Fer Island property
owners. It is the policy of the Department of Commerce (DOC) to not conduct
Hazardous, Toxic and Radioactive Waste (HTRW) evaluations for projects where
DOC has no legal association with the site. As mentioned above, DNR has executed
all land rights issues for project implementation.

Based on these accomplishments, and pursuant to the CWPPRA Standard Operating
Procedures, through your subcommittee, we request the Task Force approve the
expenditure of construction funds for the project. If you have any questions
regarding this matter, please call Rick Ruebsamen in Baton Rouge, LA (504-389-0508)
or our office in Silver Spring, MD (301-713-0174).

Sincerely,

& ol (N

Erik C. Zob
PTE 22/24 Project Manager

cc  Tim Osborn, NMFS CWPPRA Program Manager
Garry Mayer, NMFS Restoration Center
Tom Bigford, NMFS Office of Habitat Conservation
Rickey Ruebsamen, NMPS Baton Rouge
Brian Kendrick, LA-DNR Project Manager
Bill Good, LA-DNR
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Januarv 29, 1997

Mr. Stan Greern, Chairman

CWPPRA Planning and Evaluation Subcommittee
U.S. Army Corps of Engineers

P.O. Box 60267

New Orleans, LA 70160-0267

Deau Mr. Green:

The National Marine Fisheries Service (NMFS), with concurrence of the
Louisiana Department of Natural Resources (DNR), hereby requests approval
by the Louisiana Coastal Wetlands Conservation and Restoration Task Force
(Task Force) for construction of Phase I of the Lake Salvador Shoreline
Demonstration project (BA-15). Construction is scheduled for early spring
and we would like to get Task Force approval prior to the next regularly
scheduled meeting.

The Lake Salvador project was approved by the Task Force as part of the 3rd
Priority Project List. The original budget of the project is $1,444,000
approved by the Task Force. Because it is a demonstration project, NMFS
and the DNR agreed to a series of structures to test based upon the ability
for monitoring to determine the success of each demonstration structure
tested. On September 30, 1996, the Task Force approved a cost estimate of
$2.226,000, which included the addition of Phase 2 at a cost of $768,000.

This planning resulted in a construction cost estimate significantly below the
Task Force approved budget/costs. Projected costs for phase I of the project
at this time will be approximately $1.1 million. As approved by the Task
Force, the remainder of the project funds will be used for the second phase of
the Lake Salvador project.

A Cooperative Agreement between the Louisiana Department of Natural
Resources and the National Marine Fisheries Service was executed for the
Lake Salvador Shoreline Demonstration project. Overgrazing determination
has been obtained from the National Resource Conservation Service and
CWPPRA Section 303(e) approval has been obtained from the Army Corps of
Engineers. To comply with the National Environmental Policy Act an
Environmental Assessment was prepared which concluded with a Finding of
No Significant Impact (FONSI). The Army Corps of Engineers, Regulatory
Functions Branch, has issued a project permit. Cultural resources clearance
was obtained from the Louisiana State Historical Preservation Office. Water
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quality certification was obtained from the Louisiana Department of
Environmental Quality. Coastal Zone Consistency was obtained from
Louisiana Department of Natural Resources, Coastal Management Division.
A Temporary Easement, Servitude and Right-of-way agreement was executed
between the Louisiana Department of Natural Resources and the Louisiana
Department of Wildlife and Fisheries. It is the policy of the Department. of
Commerce {DOC] to not conduct Hazardous, Toxic and Radioactive Waste
(HTRW) evaluations for projects where DOC has no legal association with
the site. As mentioned above, DNR has executed all land rights issues for
project implementation.

Based on these accomplishments, and pursuant to the CWPPRA Standard
Operating Procedures, through your subcommittee, we request the Task
Force approve the expenditure of construction funds for the project. If you
have any questions regarding this matter, please call Rickey Ruebsamen in
Baton Rouge, LA (504-389-0508) or our office in Silver Spring, MD (301-713-

0174).

Sincerely
\,Z‘.: &/é’w

Tim Osborn
Program Officer

cc: Garry Mayer, NMFS Restoration Center
Tom Bigford, NMFS Office of Habitat Conservation
Rickey Ruebsamen, NMFS Baton Rouge
Kenneth Bahlinger, LA-DNR Project Manager
Bill Good, LA-DNR
-Gary Barone, NMFS Restoration Center
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January 29, 1997

Mr. Stan Green

U.S. Army Corps of Engineers

Chairman, CWPPRA Planning and
Evaluation Committee

P.O. 3ox 60267
New Orleans, Louisiana 70160

Dear Mr. Green:

This is a follow-up to the recent letter to you requesting construction
approval for the Lake Salvador Shoreline Protection Demonstration Project.
You had requested some additional supporting information from us

pertaining to the request.

Attached, please find a financial report on the Lake Salvador project, both
Phase I and II. The report details the MIPRS we have received for the
projects and the cost estimates for Phase II.

We hope this is helpful and meets your request. Please don’t hesitate to call
us if’ you have any questions ar comments.

Thank you.

Sincerely,

. [l

Tim Osborn
Program Officer

cc: . Rickey Ruebsamen, NMFS SERO
Gary Barone, NMFS RC
Tom Bigford, NMF'S OHC
Kenneth Bahlinger, DNR Project Manager
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DEPARTMENT OF THE ARMY
NEW QRLEANS DISTRICT, CORPS OF ENGINEERS
P.0. BOX 60267
NEW CRLEANS, LOUISIANA 70180-0267

REPLY TO

ATTENTION OF: March 13, 19%7

Programs and Project
Management Division

CWPPRA P&E Subcommittee, Tech. Committee, Task Force
c/o U.S. Army Corps of Engineers

ATTN: CELMN-PD-FE, Mr. Tom Podany

P.O. Box 60267

New Orleans, LA 70160-0267

Dear Mr. Podany:

The Corps of Engineers, New Orleans District (CELMN) is
ready to begin construction of the CWPPRA Channel Armor Gap
Crevasse Project. In accordance with the CWPPRA Project Standard
Operating Procedures Manual, we request approval to proceed to
construction. The required information is as follows:

a) CELMN-RE-L internal memorandum, dated March 13, 1997,
subject of "Channel Armor Gap Section 303(e) Approval", concludes

that the project meets the requirements of Section 303 (e) of
CWPPRA,,

b) By letter, dated March 10, 1597, the U.S. Fish &
Wildlife Service, Delta National Refuge, provided no present or
foreseen concerns with over-grazing.

¢} Total project cost is currently estimated at $828,700,
fully funded through Fiscal Year 2017. The original PPL 3 total
fully funded cost was $808,400.

d) The Cost Sharing Agreement between the Corps of
Engineers and the local sponsor, the Louigsiana Department of
Natural Resources, was executed on January 13, 1997.

e) CELMN-PD-RS internal memorandum, dated Septmeber 24,
1996, subject of *Completion of Environmental Compliance
Activities for the Channel Armor Gap Crevasse Project", provides
that the project is cleared for construction with regard to NEFPA,
cultural resources, and HTRW. ;

f) Plans and specifications were sent to the Lead Agencies
for review and comments in August 1996. All comments received
have been addressed. The current design is essentially
unchanged.




-f// g) The current schedule is enclosed.

If you should have any questions, please call me at (504)
862-1908 or Mr. Bill Hicks, Project Manager, at (504) B62-2626.

Sincerely,

£ Motr <lode,

E. Scott Clark
Senior Project Manager

Enclosure



CWPPRA CHANNEL ARMOR GAP CREVASSE

PROJECT SCHEDULE

Execute Cost Sharing Agreement
Execute Escrow Agreement Admendment
Complete Land Acquisition

Advertise Construction Contract

Award Construction Contract

57
%6
97
97>

* Award assumes no construction delay due to high Mississippi

River stages.

Enclosure



USDA United States 3737 Government Street

il Department of Natural Resources Alexandria, Louisiana
Agriculture Conservation Service 71302
April 10, 1997
Mr. Tom Podany
Chairman

CWPPRA Planning and Evaluation Subcommittee
U.S. Amy Corps of Engineers

P.O. Box 60267

New Orleans, Louisiana 70160-0267

Dear Mr. Podany:
RE: Approval for Construction of Jonathan Davis Wetlands Project (BA-20)

The USDA Natural Resources Conservation Service hereby requests approval by the Louisiana
Coastal Wetlands Planning, Protection, and Restoration Task Force for construction of the
Jonathan Davis Wetland Project (BA-20). The project consists of installing five rock weirs,
seven rock armored plugs, one earthen plug, seven locations for channel breach armoring, and
34,000 linear feet of shoreline stabilization. The project was approved by the Task Force as
part of the second priority project list. The project will be built in two construction units. The
current construction cost estimate for unit #1 is $1,139,212. This figure combined with the
$439,310 for engineering and design, landrights, supervision and administration costs; $663,493
monitoring costs; and $323,283 for operations and maintenance totals $2,565,298 in fully-funded
costs for the twenty year life of the project. This allows for a total of $1,683,286 for the
amount available for the construction cost for unit #2 without requiring a reauthorization from
the Task Force.

The National Environmental Policy Act compliance for this project has been accomplished. A
Finding of No Significant Impact was published in the Federal Register on July 12, 1995. The
U.S. Army Corps of Engineers issued a permit for this project on April 20, 1995.

The Louisiana Department of Natural Resources (DNR) Coastal Management Division issued a
consistency determination dated July 5, 1994. The cost-sharing agreement between the state of
Louisiana and the Natural Resources Conservation Service was signed on January 15, 1995, A
water quality certification was issued by the Department of Environmental Quality on August 1,
1994,

Overgrazing in the project area is not a problem.
Our agency procedures do not call for an HRTW assessment on this project.

Therefore, we request that the Task Force approve the expenditure of construction funds for
this project.

The Natural Resources Conservation Service, AN EQUAL OPPORTUNITY EMPLOYER
formerly the Soil Conservation Service, is an
Agency of the United States Department of Agriculture
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If you have any questions regarding this matter, please call me at 318-473-7751.

Sincerely,

State Conservatighist

cc: Britt Paul, Water Resources Planning Staff Leader, NRCS, Alexandria
Billy Moore, Assistant State Conservationist/Programs, NRCS, Alexandria
Bruce Lehto, Assistant State Conservationist/Water Resources, NRCS, Alexandria



USDA United States 3737 Government Street

Zaaml Department of Natural Resources Alexandria, Louisiana
Agriculture Conservation Service 71302
April 10, 1997
Mr. Tom Podany
Chairman

CWPPRA Planning and Evaluation Subcommittee
U.S. Army Corps of Engineers

P.O. Box 60267

New Orleans, Louisiana 70160-0267

Dear Mr. Podany:
RE: Approval for Construction of Cameron Creole Maintenance Project (CS-4a)

The USDA Natural Resources Conservation Service hereby requests approval by the Louisiana
Coastal Wetlands Planning, Protection, and Restoration Task Force for construction of the
Cameron Creole Maintenance Project (CS-4a). The first phase of the project consists of
repairing cracks in the structure at Grand Bayou. The project was approved by the Task Force
as part of the third priority project list. The current construction cost estimate for the first phase
is $15,000. This figure combined with the $1,700 engineering and design, landrights, and
supervision and administration costs, totals $16,700 in fully-funded costs for the first phase of
the project. This allows for a total of $3,703,200 for the amount available for the construction
cost for any maintenance deemed necessary at a later date without requiring a reauthorization
from the Task Force.

The National Environmental Policy Act compliance for this project has been accomplished. A
Finding of No Significant Impact was sent to be published in the Federal Register on

April 7, 1997. The U.S. Army Corps of Engineers previously issued a permit for the original
construction of the project. The Louisiana Department of Natural Resources (DNR) Coastal
Management Division issued a consistency determination, and a water quelity certification was
issued by the Department of Environmental Quality under the original construction of the
project. The cost-sharing agreement between the state of Louisiana and the Natural Resources
Conservation Service was signed on January 9, 1997.

Overgrazing in the project area is not a problem.
Our agency procedures do not call for an HRTW assessment on this project.

Therefore, we request that the Task Force approve the expenditure of construction funds for
this project.

The Natural Resources Conservation SoMu AN EQUAL OPPORTUNITY EMPLOYER
formerly the Soil Conservation Service,
Agency of the United States Deplmmm of Agriculture
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If you have any questions regarding this matter, please call me at 318-473-7751.

Sincerely,

State Conservatighist

cc: Britt Paul, Water Resources Planning Staff Leader, NRCS, Alexandria
Billy Moore, Assistant State Conservationist/Programs, NRCS, Alexandria
Bruce Lehto, Assistant State Conservationist/Water Resources, NRCS, Alexandria
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United States 3737 Government Street
Department of Natural Resources Alexandria, Louisiana
Agriculture Conservation Service 71302

April 10, 1997

Mr. Tom Podany, Chairman

CWPPRA Planning and Evaluation Subcommittee
U.S. Army Corps of Engineers

P.O. Box 60267

New Orleans, Louisiana 70160

Dear Mr. Podany:

The USDA-Natural Resources Conservation Service hereby requests
approval by the Louisiana Coastal Wetlands Planning, Protection,
and Restoration Task Force for construction of the Freshwater
Bayou Bank Stabilization (ME-13) Project. The project consists of
the installation of approximately 23,000 feet of rock dike on the
west side of Freshwater Bayou Canal to stabilize the bank and
protect the interior marsh area. The project was approved by the
Task Force as part of the Fifth Priority Project List. The
current construction cost estimate is $1,650,000. This figure,
combined with the $325,000 engineering and design, landrights, and
supervision and administration costs, $69,000 monitoring costs;
and $275,000 for maintenance totals $2,319,000 in fully-funded
costs over the twenty year life of the project. This cost
estimate is less than the originally approved fully funded cost of
$2,730,000.

The National Environmental Policy Act compliance for this project
has been accomplished. The 404 permit, coastal use permit, and
water quality certification for this project were obtained by
Vermilion Corporation.

Cultural resource clearance was provided in a letter dated
September 16, 1996, from the state historic preservation officer.
The cost sharing agreement between the state of Louisiana and the
Natural Resources Conservation Service is in the final stages of
review and execution is expected in May.

Section 303 (e) clearance was verbally given by the Real Estate
Section of the Corps of Engineers on April 2, 1997, and a letter
to finalize the process is expected by April 18, 1997.

Overgrazing in the project area is not a problem.

The Natural Rescurces Consarvation Service, AN EQUAL OPPORTUNITY EMPLOYER
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Qur agency procedures do not call for an HTRW assessment on this
project.’

Therefore, we request that the Task Force approve the expenditure
of construction funds for this project.

If you have any questions regarding this matter, please call me at
318-473-7751.

Sincerely,

JAcure “or

Dehald W. G ert
State Conservationist

cc: Bruce Lehto, Assistant State Conservationist/Water Resources,
NRCS, Alexandria
Billy R. Moore, Assistant State Conservationist/Programs,
NRCS, Alexandria
Britt Paul, Water Resources Planning Staff Leader, NRCS,
Alexandria
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Mr. Tom Podany, Chairman

CWPPRA Planning and Evaluation Subcommittee
U.S. Army Corps of Engineers

P.O. Box 60267

New Orleans, LA 70160-0267

Dear Mr. Podany:

The National Marine Fisheries Service (NMFS), with the concurrence of the
Louisiana Department of Natural Resources (DNR), hereby requests approval by the
Louisiana Coastal Wetlands Conservation and Restoration Task Force (Task Force)
for an increase in project funding and for construction of the Big Island Mining
(XAT-7) and Atchafalaya Sediment Delivery Project (PAT-2). Construction is
scheduled for this summer and we request an expedited review and determination
of both the additional project funds and construction request, if possible, prior to the
next Task Force meeting in April.

Big Island Mining (XAT-7) and Atchafalaya Sediment Delivery Project (PAT-2) were
approved by the Task Force as part of the 2nd Priority Project List (PPL) approved in
1992. Since both projects were awarded on the same PPL, are in close proximity to
each other and are both dredging projects, NMFS and DNR combined the projects
into one restoration effort. The baseline project cost estimates are $4,136,000 for
XAT-7 and $908,000 for PAT-1. The revised cost estimates are $6,044,938 for XAT-7
and $1,664,920 for PAT-2 representing a 46% and 83% cost increase. The increases
are mostly attributed to revising the cost estimates for construction ($1,683,938 for
XAT-7 and $681,920 for PAT-2) and to reserving an operations and maintenance
fund for future dredging ($225,000 for XAT-7 and $75,000 for PAT-2).

A Cooperative Agreement between the DNR and the NMFS was executed August 1,
1994 for the combined projects. Overgrazing determination has been obtained from
the National Resource Conservation Service and CWPPRA Section 303(e) approval
has been obtained from the Army Corps of Engineers. To comply with the National
Environmental Policy Act, an Environmental Assessment was prepared for each
project and both concluded with a Finding of No Significant Impact (FONSI). The
Army Corps of Engineers, Regulatory Functions Branch, has issued a permit for the
combined projects. Cultural resources clearance was obtained from the Louisiana
State Historical Preservation Office. Water quality certification was obtained from
the Louisiana Department of Environmental Quality. Coastal Zone Consistency was
obtained from Louisiana Department of Natural Resources, Coastal Management
Division. A Temporary Easement, Servitude and Right-of-way agreement is
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about to be executed between the DNR and Louisiana Department of Wildlife &
Fisheries. It is the policy of the Department of Commerce (DOC) to not conduct
Hazardous, Toxic and Radioactive Waste (HTRW) evaluations for projects where
DOC has no legal association with the site. As mentioned above, DNR has executed
all land rights issues for project implementation.

Based on these accomplishments, and pursuant to the CWPPRA Standard Operating
Procedures, through your subcommittee, we request the Task Force approve the
additional project funds and the expenditure of construction funds for the project. If
you have any questions regarding this matter, please call Rick Ruebsamen in Baton
Rouge, LA (504-389-0508) or our office in Silver Spring, MD (301-713-0174).

Sincerely,

& e C?é T —
Erik C. Zobrist-PhD

NMFS Project Manager

cc  Tim Osbom, NMFS
Garry Mayer, NMFS
Tom Bigford, NMFS
Rickey Ruebsamen, NMFS
Van Cook, DNR
Bill Good, DNR



United States 3737 Government Street

“Department of Natural Resources Alexandria, Louisiana
y Agricuiture Conservation Service - 71302
USDA
= |
February 25, 1997
Colonel William L. Conner
District Engineer
U.S. Army Corps of Engineers
New Orleans District
P. O. Box 60267
New Orleans, Louisiana 70160-0267
Dear Colonel Conner:
RE: Raccoon Island Breakwaters Project (TE-29)
We have opened the bids for the above referenced project.
Unfortunately, the lowest bid came in higher than the government
estimate. The pertinent bid, plus contingency and construction
supervision, is $1,574,000 versus the government estimate of
$1,162,000. -
Additionally, the Department of Natural Resources'! current
monitoring cost estimate is $203,400 versus the original figure
of $52,000.
This has resulted in an increase of the fully funded cost from
$1,500,000 to $2,063,400. By this memorandum, I am requesting
you conduct a fax vote to approve this cost increase. Your
consideration of this matter is greatly appreciated. Please
contact me at 318-473-7751 or Britt Paul at 318-473-7816 if you
have any cquestions.
Sincerely,
onald W. Gohmert
State Conservationist
cc: Jack Caldwell, Secretary, LDNR, Baton Rouge
Katherine Vaughan, Assistant Secretary, LDNR, Baton Rouge
Warren Blanchard, LDNR, Baton Rouge
Louisiana Coastal Wetlands Conservation and Restoration
Task Force
Louisiana Coastal Wetlands Conservation and Restoration
Technical Committee
The Natural Resources Congarvation Service, AN EQUAL OPPORTUNITY EMPLOYER

formerly the Soll Conssrvation Service, Is an_
agency of the United States Department of Agriculture



JACK C. CALDWELL

Wd. “MIKE" FOSTER JR
SECRETARY

GOVERNOK

DEPARTMEINT OF NATURAL RESOUVRCES
March 10, 1997

Ms. Faanine Peckham
U.S. Environmental Protection Agency - Water Quality

Russed B. Long Federal Building
777 Flarida Strest, Suite 173
Baton Rouge, Lovisians 70801

RE. . Red Mud Demonstration Project
Itemization of Added Costs
Gramercy, Louisiana

Dear Jeanine,

As we discussed easlier, the Red Mud Demonstration project will incur additional coss
associited with both the construction and monitoring phascs of the project snd construction is
currertly oa hald until additional funds can be allocated. The following presents a summary of the
noa-bdgeted costs expected 1a bs incurred on the project through completion.

Constiuction Phase
Item 1. Non-bid Item: Sand placed along the bottom of the excavations:

Groundwater was encountered sbove the bottom of the Fresh, Brackish and Sak
Water reservoirs. As a result, the bottom of the excavations had 1o be filled with 3 sand in
order to properly install the HDPE membranes. The cost associsted with (his task was

$7332
Dem 3. Bid [tem #8-3: Modification of clay intecmediate levess:

! The 18° thick drainsge blankat placed on top of the HDPE membrans in all the test
' plots consists of a very fine silty sand to sardy silt dredge material. Due to adverse weather
conditions, the material was completely inundated and weuld not adequately support the clay
intermediate levess. The contractor is unable to dewater the material sufficiently; therefore,
he is recommending & geotube levee in lieu of the clay levees. The added cost associnted with
replacing the clay Jevess with geotubes is estimated to be $13,522.

Coartal REFToRA JION Diviney
2.0, Box 94396  Baisn Rauge, Louisians 7000¢-5396 - Toelephets (504] 345-7300 - Pax (S04) 342.9417

an Egm Cpponundy Evpuve:



Ms. Jeanine Peckham
US EPA - Water Quality
March 10, 1987

Mouitaring Phase
{tem 3. Monitoring tests prior to planting:

Monitoring of baseline soil and water chemisiry will be conducted by LS'J during the
time period after the sediments have besn deposited into the experimental cells snd before the
vegetation is planted. It is expected that the soils will need four to six weeks to consolidate
enough 1o support vegetation. Measurements will be taken within days of filling the test cells
and every two weeks thereafter, until the vegetation is planted. This “pre-project initiatioa
nonitoring” will be critical in answering questions about potential immediate impacts of red
1nud on existing vegesation since many scil chemistry changes can occur immediately after the
i2diments are deposited. This pre-project monitaring was not included in the original
Monitoring Plan or Monitoring Budg:t. It was proposed by LSU that each pre-project
inonitoring eveat will cost approximately $2,000 per event, and it is axpected that at least
:hree monitaring events will be nceded (initial, week 2, week 4) for a total of 76,000, It is
nossible that more monitoring events (at week 6 o more) will be needad; taersfiore, an
additional $2,000 is included in this budget. The total cost associated with this task Is $8,000.

: }

Cost §...nmary
:tem 1. Sand placed along the bottom of the excavations: $7330 .
Jem 2. Modification to intermediate levees. $13,520
“tem 3. Monitoring tests prior to planting: $1.000

Total Non-Budgeted Amount $28,850

X Your immediate arention in this matter is appreciated. Should you have any
“uestions or comments, please foel free ta call me ar (504) 342-8871. ,
{ )
II s‘wy’ " 1“ .‘
Brian Kendfick, P.E. 5
Engineer Supecviser
ee:  Diane Smith, DNR/CRD Assistant Administrator

George Boddie, DNR/CRD Enginesring Manager
Project File: PO-20

i

!
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3 UNITED STATES ENVIRGNMENTAL PROTECTION AGENCY
¢ REGION 6

Mg ) 1445 ROSS AVENUE, SUITE 1200

DALLAS, TX 75202-2733
R 111997

Mr. Tom Podany, Chairman

CWPPRA Planning an BEvaluation 3Subcommittee
U. S. Army Corps of Engineers

P. ©. Box 60267

New Crleans, LA 70160-0267

Dear *“r. Podany:

The Environmaental Protection Agency, in concert with the
Louisiana Department of National Resources (LDNR), requests
approval by the Louisiana Coastal Wetlands Conservation and
Restoration Task Force for an increase in construction of the
Red Mad Wetlands Restoration Demonstration Project, PO-20/XTE-43.

The Task Force approved construction of the Project
on June 20, 1995, as a partnership demonstration with
Kaise:: Aluminimum Corporation. The total Federal and Stute
cost was approved at $470,500. Construction has commancsd;
howaevir, unanticipated additions have become warranted. These
incluide: correction of excavation problems, modificatior of
levaec: and additional monitoring tests. More detalls ar:z
desc: :bed in the attached letter from Brian Kendrick of LDNR. A
total of $28,850, is requaested which eguates approximateliy to a
6 pe: cent increase. As a result of this increase, the cost

would be $437,830. ¢ 5p( 3 5o,

»xpeditious disposition of this request is appreciated.
If yoa have any questions, please contact me at 214/665-2260 or

Jeanene Peckham at 504/389-0736.
Sincerely yours,

Norm Thomas
Tagsk Force Representative

(Alternate)

Enclcsure

s 1ycled/Recyciable ¢ Prinied with Vagemble OF Beed Inks on 100% Recycled Paper (40% Posiconmas )



JACK €. CALDWELL

M. "MIKE" FOSTER. JR
SECRLTARY

GOVERNOR

DEPARTMENT OF NATURAL RESOURCES
March 10, 1997

Ms. Jeanine Peckham

U.S. Environmental Protection Agency - Water Quality
Ruase] B. Long Federa! Building

777 Florida Street, Suite {73

Baton Rouge, Louisiana 70801

RE. . Red Mud Demonstration Project
. ltemization of Added Costs
Gramercy, Louisiana

Dear Zcanine,

As we discussed earlier, the Red Mud Demonstration project will incur additional costs
assoc.ited with both the construction and monitoring phases of the project and construction is
curreryly on hoid until additional funds can be allocated. The following presents a summary of the
non-bidgeted costs expected to be incurred on the project through completion.

Construction Phase
Item 1. Non-bid Item: Sand pisced along the bottom of the excavations:

Groundwater was encountered above the bottom of the Fresh, Brackish and Salt
Waler reservoirs, As a result, the bottom of the excavations had to be filled with 2 sand in
order to properly install the HDPE membranes. The cost associsted with this task was

$7.332
_ Iem 3. Bid Item #S-3: Modification of clay intermediate levess:

? The 18" thick drainage blanket placed on top of the HDPE membrans in all the test
' plots consists of & very fine silty sand to sandy silt dredge material. Due to adverse weather
conditions, the material was completely inundated and would not adequately support the clay
intermediate levess. The contractor is unable 10 dewater the material sufficiently; therefore,
he is recomunending a geotube Jevee in lieu of the clay levees. The added coat associated with
replacing the clay Jovees with geotubes is estimated to be $13,522.

CoasTaL REFTORAION DivisieN
2,0. Box 94396 - Bacs Rouge, Lovisinas 70804-9396 - Talephone {504) 142-7308 - Fax (504} 342.9417

an Equa: Opportundy Empave:



Ms. Jeanine Peckham
US EPA - Water Quality
March 10, 1957

Monitaring Phase
item 3. Monitering tests prior to planting:

Monitoring of baseline soil and water chemistry wiill be conducted by LS during the
‘ime period after the sediments have besn deposited into the experimental cells and before the
vegetation is planted. It is expected that the soils will need four 10 six weeks t¢ consolidate
2nough 10 support vegetation. Measurements will be taken within days of filling the test cells
and every two weeks thereafter, until the vegetation is planted. This “pre-project initiation
nonitoring” will be critical in answering questions abaut potential immediats impacts of red
mud on existing vegetation since many soil chemistry changes can occur immediately after the
+2diments are deposited. This pre-project menitoring was not included in the original
Monitoring Plan or Monitoring Budg :t. It was proposed by LSU that each pro-project
inenitoring event will cost approximately 52,000 per event, and it is expected thar at least
:hree monitoring events will be needed (initial, woek 2, week 4) for a total of $6,000. Ris
nossible that more monitoring events (at week § or more) will be needad; taerefore, sn
ndditional $2,000 is included in this budget. The total cost associsted with this tasi is $8,000.

!

Cost §:..nmary
.jem 1. Sand placed along the bottom of the excavations: § 7,330
em 2. Modification to intermediate [svees: ' 4’ 5‘ 520 %
"tem 3. Monitoring tests prior to planting: $8.000
_ Total Non-Budgeted Amount WSU/ 430, 85 e

' Your immediate awention in chis matter is appreciated. Should you have any
huestions or comments. please feel free ta cafl me at (504) 342-6871, X

i Sincerely, - )
Suan cak

Brian Kendrick, P.E.
Engineer Supervisor

ee:  Disne Smith, DNR/CRD Assistant Administrator
George Boddie, DNR/CRD Engineering Manager
Project File: PO-20

1

* #2,679:9 CosT fhtc.iZGAe;E APPRES S BY PRET
/bc‘f’ 11 MAR 47 MEETING.

(JERN . B SRt LK)
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COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT
: TASK FORCE MEETING
24 April 1997

APPROVAL OF THE MONITORING PLANS FOR THE CHANNEL ARMOR GAP
(MR-6), PASS A LOUTRE CREVASSE (MR-7), HIGHWAY 384 HYDROLOGIC
RESTORATION (C/S-21), FRESHWATER BAYOU CANAL BANK
STABILIZATION (ME-13), BROWN LAKE (C/S-09), GIWW TO CLOVELLY (BA-02),
AND RACCOON ISLAND BREAKWATER PROJECTS

For Task Force decision.
The Task Force will vote on approval of a Technical Committee
recommendation to approve the listed monitoring plans.

Prepared 23 Apr 97 Tab L



MLLUMIREY FOSTER. JR. JACK C. CALDWELL

GOVERNOR SECRETARY
DEPARTMENT OF NATURAL RESOURCES
November 25, 1996
MEMORANDUM
TO: Stan Green, Chairman, Planning and Evaluation Subcommittee
FROM: "‘fl‘ Greg Steyer, Chairman, Technical Advisory Group

SUBJECT:  Final Monitoring Plan for Channel Armor Gap (MR-06)

Attached please find the final monitoring plan for Channel Armor Gap (MR-06) as approved by
the Technical Advisory Group (TAG) and the Monitoring Work Group (MWG). This plan
specifically addresses the project goals and objectives and will generate information to determine
to what degree they are achieved.

Please review this plan and provide a recommendation to the Technical Committee for its
approval. If you have any questions regarding the monitoring plan, please give me a call at (504)
342-9435 or call Jimmy Johnston at (318) 266-8556.

GS:cev

Aftachment

cc:  TAG (GS) file Jeanene Peckham, EPA
MR-06 Monitoring File Teresa McTigue, NMFS
MR-06 Project File Paul Yakupzack, USFWS
Jimmy Johnston, NWRC Marty Floyd, NRCS
David White, Loyola Ronnie Paille, USFWS
Britt Paul, NRCS Rick Hartman, NMFS
Carrol Clark Bob Bosenberg, USACE
Rick Raynie Nabendu Pal, USL
Suzanne Beasley Charies Sasser, LSU
Gus Cretini Denise Reed, LUMCON
Richard Boe, USACE Robert Greco, NWRC
James Harris, USFWS Van Cook

f:\... \TAG\memos\falplnMR. 06

CoasTaL RESTORATION Division
P.0.Box 94396 - Baton Rouge, Louisiana 70804-9396 - Telephone {504) 342-7308 - Fax (5043 342-9417

An Equal Opportunity Employer



ALL UMIKE" FOSTER. JR. JACK C. CALDWELL

GOVERNOR SECRETARY
DEPARTMENT OF NATURAL RESOURCES
November 25, 1996
MEMORANDUM
TO: Stan Green, Chairman, Planning and Evaluation Subcommittee

FROM: n%reg Steyer, Chairman, Technical Advisory Group
SUBJECT: Final Monitoring Plan for Pass-a-Loutre Crevasse (MR-07)

Attached please find the final monitoring plan for Pass-a-Loutre Crevasse (MR-07) as approved
by the Technical Advisory Group (TAG) and the Monitoring Work Group (MWG). This plan
specifically addresses the project goals and objectives and will generate information to determine
to what degree they are achieved.

Please review this plan and provide a recommendation to the Technical Committee for its
approval. If you have any questions regarding the monitoring plan, please give me a call at (504)
342-9435 or call Jimmy Johnston at (318) 266-8556.

GS:ccv

Attachment

cc: TAG (GS) file Jeanene Peckham, EPA
MR-07 Monitoring File Teresa McTigue, NMFS
MR-07 Project File Paul Yakupzack, USFWS
Jimmy Johnston, NWRC Marty Floyd, NRCS
David White, Loyola Ronnie Paille, USFWS
Britt Paul, NRCS Rick Hartman, NMFS
Carrol Clark Bob Bosenberg, USACE
Rick Raynie Nabendu Pal, USL
Suzanne Beasley Charles Sasser, LSU
Gus Cretini Denise Reed, LUMCON
Richard Boe, USACE Robert Greco, NWRC
James Harris, USFWS$ Van Cook

fA.. ATAG\memos\flpinMR .07

CoasTaL RESTORATION Drvision
P.0. Box 94396 - Baton Rouge, Louisiana 70804-939§ - Telephone (304) 342-7308 « Fax (504) 342-9417

An Equal Opportunity Employer
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M.L. “MIKE" FOSTER. JR. X
GOVERNOR, éACls‘E% :Ezyrl;\g\;rzu
-3
» DEPARTMENT OF NATURAL RESOURCES :
3 December 23, 1996
k
MEMORANDUM :

TO: ' Stan Green, Chairman, Planning and Evaluation Subcommittee

FROM: %Gng Steyer, Chairman, Technical Advisory Group
SUBJEC’%‘ Final Monitoring for Highway 384 Hydrologic Restoration (C/S-21)

O T o L P

Attached please find the final monitoring plan for Highway 384 Hydrologic Rmorauon (C/s-21)
as approved by the Technical Advisory Group (TAG) and the Monitoring Work Group (MWQ).
This plan specifically addresses the project goals and objectives and will generate mfotmanon to

determine to what degree they are achieved. ;

PMWMPM@MQ!M&Q@TMC&MM%.& s approval.
If you have any questions regarding the monitoring plan, please give me a call at (504) 342-9435 or

call Jimmy Johnston at (318) 266-8556. N
GS:cev ‘!'
Attachment
cc: TAG(GS)file Jeancne Peckham, EPA .
C/S-21 Monitosing File Teresa McTigue, NMFS *
C/8-21 Project File Paul Yakupzack, USFWS
Jiamy Johnston, NWRC Marty Floyd, NRCS ;
Erick Swenson, LSU Ronnie Paille, USFWS
Britt Paul, NRCS Rick Hartman, NMFS -
Cgml Clark Bob Bosenberg, USACE
Kirk Rhinehart Nabendu Pal, USL
Ralph Libersat Charles Sasser, LSU
Mel Guidry Denise Reed, LUMCON
Vin Cook Robert Greco, NWRC
A NTAGmenan\inipiaCl 71 !

¥

. CoasTAL RESTORATION Drviaien .
P.0. Box 94396 ' Baton Rouge, Louisiana 70804-9396 - Telephone ($04) 342.7308 © Fax (504) 342.5417

An Equal Cppanunity Employer
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M.J. "MIKE" FOSTER, JR.
GOVERNCR

JACK C. CALDWELL
SECRETARY

' DEPARTMENT OF NATURAL RESOURCES

February 12, 1997
MEMORANDUM

i
TO: g; Ptan Green, Chairman, Planning and Evaluation Subcommittee

FROM: \NGreg Steyer, Chairman, Technical Advisory Group
SUBJEC'I"' Final Monitoring for Freshwater Bayou Canal Bank Stabilization (ME-1 3)

Attached olease find the final monitoring pian for Freshwater Bayou Canal Bank Stabmunon (ME-
13) as appmved by the Technical Advisory Group (TAG) and the Monitoring Work Group (MWG).
This plan :pecifically addresses the project goals and objectives and will generate infor.aation to
determine to what degree they are achieved.

Please review this plan and provide a recommeundation to the Technical Committee for its approval.

If you have: any questions regarding the monitoring plan, please give me a call at (504) 342-9435 or
call Jimmy Johnston at (318) 266-8556.

GS:ccv

Attachme;;t

ce: TAG(GS)file Jeanene Peckham, EPA
M:i-13 Monitoring File Teresa McTigue, NMFS
ME-13 Project File Paul Yakupzack, USFWS
Jinany Johnston, NWRC Marty Floyd, NRCS
Jo, Conti, NRCS Ronnie Paille, USFWS
Britt Paul, NRCS Rick Hartman, NMFS
Cerrol Clark Bob Bosenberg, USACE
Kirk Rhinehart Nabendu Pal, USL
Relph Libersat Charles Sasser, LSU
Ge.rett Broussard Denise Reed, LUMCON

Re Sert Greco, NWRC

CLATAG snexzon'falplaaMiE 1)

CoasTal RESTORATION DivISION
£.0.Box 94396 - Balon Rouge. Louisiana 70H04-9396 - Telephone (504) 342-7308 + Fax (504) 342-9415

An Bzuat Oagerynity Brclaver



M.J. "MIKE"” FOSTER, JR. JACK C. CALDWELL

GOVERNOR SECRETARY
DEPARTMENT OF NATURAL RESOURCES
April 14, 1997
MEMORANDUM
TO: Tom Podany, Chairman, Planning and Evaluation Subcommittee
FROM: ) Greg Steyer, Chairman, Technical Advisory Group

SUBJECT: Final Monitoring Plan for Brown Lake (CS-09)

Attached please find the final monitoring plan for Brown Lake (CS-09) as approved by the Technical
Advisory Group (TAG) and the Monitoring Work Group (MWG). This plan specifically addresses
the project goals and objectives and will generate information to determine to what degree they are
achieved.

Please review this plan and provide a recommendation to the Technical Committee for its approval.
If you have any questions regarding the monitoring plan, piease give me a call at (504) 342-9435 or
call Jimmy Johnston at (318) 266-8556.

GS:ccv

Attachment

cc: TAG (GS) file Jeanene Peckham, EPA
CS-09 Monitoring File Teresa McTigue, NMFS
CS-09 Project File Paul Yakupzack, USFWS
Jimmy Johnston, NWRC Marty Floyd, NRCS
Erick Swenson, LSU Ronnie Paille, USFWS
Britt Paul, NRCS Rick Hartman, NMFS
Carrol Clark Scott Clark, USACE
Kirk Rhinehart Nabendu Pal, USL
Ralph Libersat Andy Nyman, USL
Darryl Clark Denise Reed, LUMCON
Gary Eldridge, NRCS Robert Greco, NWRC

Cindy Steyer, NRCS
A ATAGmemos\fnipinCS.00

CoasTaL RESTORATION DvistoN
P.O. Box 94396 ~ Baton Rouge, Louisiana 70804-9396 - Telephone (504) 342-7308 - Fax (504) 342-9417

An Equal Cpportunity Employer



M.J. "MIKE" FOSTER, JR. JACK C. CALDWELL

GOVERNOR SECRETARY
DEPARTMENT OF NATURAL RESOQURCES
February 28, 1997
MEMORANDUM
TO: Stan Green, Chairman, Planning and Evaluation Subcommittee

FROM: %g(}reg Steyer, Chairman, Technical Advisory Group
SUBJECT: Final Monitoring for GIWW to Clovelly (BA-02)

Attached please find the final monitoring plan for GIWW to Clovelly (BA-02) as approved by the
Technical Advisory Group (TAG) and the Monitoring Work Group (MWG). This plan specifically
addresses the project goals and objectives and will generate information to determine to w.iat degree
they are aclhicved.

Please revizw this plan and provide a recommendation to the Technical Committee for its approval
If you hav: any questions regarding the monitoring plan, please give me a call at (504) 34.2-9435 or
call Jimm' Johnston at (318) 266-8556.

GS:ccv

Attachme:

cc: TAG(GS)file Jeanene Peckham, EPA
BA-J2 Monitoring File Teresa McTigue, NMFS
BA-02 Project File Paul Yakupzack, USFWS
Jianmy Johnston, NWRC Marty Floyd, NRCS
Erick Swenson, LSU Ronnie Paille, USFWS
Britt Paul, NRCS Rick Hartman, NMFS
Caxol Clark Bob Bosenberg, USACE
Sv.:anne Beasley Nabendu Pal, USL
Eric Webb Charles Sasser, L.SU
Guorge Boddie Denise Reed, LUMCON
Quin Kinler, NRCS Robert Greco, NWRC

A TAQ\wemes\fhipalia 02

Coastal ResruraTion Division

7.0. Box 974396 - Batom Rouge. Louisiona 70804-9306 & Telephope (504) 342-7308 « Fax (504) 342-9417

An Equal Opperunity Empioyer



M.J, "MIKE" FOSTER. JR,

TO:

GOVERNOR

DEPARTMENT OF NATURAL RESOURCES

April 14, 1997

MEMORANDUM

Tom Podany, Chairman, Planning and Evaluation Subcommittee

FROM: OYPGreg Steyer, Chairman, Technical Advisory Group

SUBJECT:

Final Monitoring for Raccoon Island Breakwaters (TE-29)

JACK C. CALDWELL
SECRETARY

Attached please find the final monitoring plan for Raccoon Island Breakwaters (TE-29) as approved
by the Technical Advisory Group (TAG) and the Monitoring Work Group (MWG). This plan
specifically addresses the project goals and objectives and will generate information to determine

to what degree they are achieved.

Please review this plan and provide a recommendation to the Technical Committee for its approval,
If you have any questions regarding the monitoring plan, please give me a call at (504) 342-9435 or
call Jimmy Johnston at (318) 266-8556.

GS:ccv

Attachment

CcC:

TAG (GS) file

TE-29 Monitoring File
TE-29 Project File
Jimmy Johnston, NWRC
Greg Stone, LSU

Britt Paul, NRCS

Carrol Clark

Suzanne Beasley

Eric Webb

Warren Blanchard
Loland Broussard, NRCS
Greg Linscombe, LDWF

P.O. Box 94396

Baton Rouge, Louisiana  70804-9396 -

Jeanene Peckham, EPA
Teresa McTigue, NMFS
Paul Yakupzack, USFWS
Marty Floyd, NRCS
Ronnie Paille, USFWS
Rick Hartman, NMFS
Scott Clark, USACE
Nabendu Pal, USL
Andy Nyman, USL
Denise Reed, LUMCON
Robert Greco, NWRC

L ATAGmemoNlpinTE. 29

CoasTaL ResToraTiON Drvision

Telephone (504) 342-7308 -

Fax (504) 342-9417

An Equal Opportunity Employer



COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT
- TASK FORCE MEETING
24 April 1997

APPROVAL OF BUDGET INCREASE FOR OYSTER LEASE GIS

For Task Force decision.
The Task Force will vote on approval of a Technical Committee

recommendation of an increase of $15,100 to the oyster lease GIS budget for this
fiscal year.

Prepared 23 Apr 97 Tab M



JACK C. CALDWELL
SECRETARY

M.J, "MIKE" FOSTER. JR.
GOVERNOR

DEPARTMENT OF NATURAL RESOURCES
March 12, 1997

Mr. Robert Schroeder

Planning Division

U. S. Ammy Corps of Engineers

P. O. Box 60267

New Orleans, Louisiana 70160-0267

re: Breaux Act Oyster Lease GIS Budget
Dear Mr. Schroeder:

The Breaux Act Task Force approved the establishment of a “Breaux Act Oyster Lease
GIS Budget.” The first year of this budget was approved for $90,000. The overall proposed
budget totaled $218,00 over a three-year period (see attached budget). The purpose of this
budget is to enable better coordination of Breaux Act restoration projects with the La. Dept. Of
Wildlife and Fisheries’ oyster leasing program

- In our original request for funding from the Task Force, we did not propose sufficient
funding to cover the 24% overhead for the National Biological Survey nor to fund the staff
position for the full three years (FY’s 97-99). We inadvertently proposed funding for 26 months
(2 years and 2 months) instead of the full three years needed. Additionally, of the $90,800
actuaily requested for the FY 1997 budget, only $90,000 was approved. The GIS budget
shortfall thus becomes $15,100 ($14,300 staff and $800 for equipment) for FY 1997 and a total
of $52,450 for the total three year period (FY 1997-1999). We would like to request an
additional $15,100 for this fiscal year, and to propose additional funding to make up the
projected deficits for FY 98 and 99 at the next Task Force meeting.

In order for the funding for staff time to be handled in a more efficient manner, the DNR
Coastal Restoration Division requests that the National Biological Survey’s National Wetland
Research Center bill the COE directly (or that the COE MIPR the NWRC) for stafﬁng costs
($41,500 for FY 1997) for the Breaux Act Oyster Lease GIS support. This arrangement is acceptable
to the NBS and DNR. This would be more efficient than amending our ex1st1ng cooperative
agreement with the NBS to incorporate the additional staffing funding and services. .

Smcerely, Q

111 Good, Ph. D.
Administrator

CoaSsTAL RESTORATION DrvisioN
P.O. Box 94396 - Balon Rouge. Louisiana 70804-9396 - Telephone {504) 342-7308 Fax (504) 342-9417

An Equal Opponunity Employer
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COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT
: TASK FORCE MEETING
24 April 1997

APPROVAL OF REVISION TO THE STANDARD OPERATING PROCEDURES
FOR PROJECT COST INCREASES OF 125% OR MORE ABOVE BASE COSTS

For Task Force decision.

The Task Force will vote on approval of a Technical Committee
recommendation to amend the Standard Operating Procedures Manual to add the
following statement at the end of the last sentence: "Once a lead agency has received
approval for a cost increase over the original 125% limit, they must request Task
Force approval for any additional funds above the revised estimate.”

Prepared 23 Apr 97 Tab N



COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT
: TASK FORCE MEETING
24 April 1997

FUNDING OF MISSISSIPPI RIVER DIVERSION WORKSHOP

For Task Force decision.
Mr. Podany will present a request for the Task Force to formally approve
funding for the Mississippi River Diversion Workshop held on March 13, 1997.

Prepared 23 Apr 97 TabO -



COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT
‘ TASK FORCE MEETING
24 April 1997

DEVELOPMENT OF A RIVER DIVERSION WGRKSHOP

For information.

Denise Reed will report to the Task Force on the Mississippi River Diversion
Workshop.

Prepared 23 Apr 97 Tab P



COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT
TASK FORCE MEETING
24 April 1997

REPORT ON THE ATCHAFALAYA LIAISON GROUP
AND THE CORPS’ LOWER ATCHAFALAYA STUDY

For information.
Mr. Troy Constance will brief the Task Force on the activities of the Atchafalaya
Liaison Group and on the Corps’ Lower Atchafalaya Reevaluation study.

Prepared 23 Apr 97 Tab Q



COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT
- TASK FORCE MEETING
24 April 1997

REPORT ON THE DEVELOPMENT OF A STRATEGIC PLAN

For information.

Mr. Robert Schroeder will report to the Task Force on the status of the effort
to develop a strategic plan for coastal wetlands restoration.

Prepared 23 Apr 97 TabR



18 April, 1997

DRAFT TECHNICAL COMMITTEE PROPOSAL
State-Wide Strategic Restoration Plan Amendment
and CZM Guidelines Development

State-Wide Strategic Plan Development
State Wetlands Conservation and Restoration
Authority/Louisiana Coastal Wettands
Conservation and Restoration Task Force
Len Bahr and COL. William Conner,
Co-Chairs

Coastal Management Guidelines Development
Asst. Secretary Vaughan, Chair

State-Wide Strategic Planning Work Group - Bill
Good and Bob Schroeder, Executive Co-
Directors
Members: GOCA, each State Wetland Authority
Rep. or its designee, representatives from each
CWPPRA agency, Woody Gagliano (ad hoc),
Academic stratagic support as requestad by the
Planning Work Group

CZM Guideline Development Work Group - Tarry
Howey, Exec. Dir.
Members: CZM Advisory Committees, Parish
Govts., Coastal Coalition, land owners, fisheries
interests, Paut Coreil {(LSU Extension Service)

Develop State-Wide Strategic Plan and Develop Coastal Zone Management
coordinate with CWPPRA Task Force on Guidelines
consistent amendments to CWPPRA
Restoration Plan
l |
| |
CWPPRA Task Force Amend Administrative Procedures Act Joint

Restoration Plan

submission of CZM Guidelines and
State-Wide Strategic Pfan




COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT
‘ TASK FORCE MEETING
24 April 1997

REPORT ON LOUISIANA COASTAL WETLANDS RESTORATION PLAN
EVALUATION REPORT

For information.
Mr. Steve Underwood of the Louisiana Department of Natural Resources will

report on the evaluation report called for in section 303(b)(7) of the CWPPRA.

Mat— C.
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PLAN OF WORK
FOR

UNIVERSITY SCIENTISTS ASSISTANCE TO
LOUISIANA COASTAL CONSERVATION AND RESTORATION TASK FORCE -
MISSISSIPPI RIVER SEDIMENT, NUTRIENT AND FRESHWATER
REDISTRIBUTION STUDY

by

LOUISIANA UNIVERSITIES MARINE CONSORTIUM
8124 Hwy. 56
Chauvin, LA 70344
Tel. (504) 851-2800 FAX (504) 851-2874

This Plan of Work includes activities to provide scientific assistance to the Louisiana Coastal
Conservation and Restoration Task Force (hereinafter 'Task Force') activities - spectfically those
related to the Mississippi River Sediment Nutrient and Freshwater Redistribution Study
(MRSNFR). It has been developed by the Louisiana Universities Marine Consortium
(LUMCON) and covers the period through 30 April 1998.

Management Task
The Chief Project Manager will be the Executive Director of LUMCON, who will appoint a
Project Manager to work on the project.

The Project Manager (PM) will be responsible for managing the remaining tasks outlined in this
Plan of Work, as described below. The PM may be assisted in some of the Tasks by a
Coordinator and LUMCON clerical staff. The specific duties of the Project Manager have been
divided into a number of subtasks:

Subtask 1. Oversee day-to-day operation of project

The Project Manager will facilitate execution of the main contract; draft subcontracts to
Louisiana universities for implementation by LUMCON Grants and Contracts personnel;
approve all spending, including subcontract invoices; prepare breakdowns by task for invoices
submitted on main contract; and act as a single point of contact for the Task Force, the Scientific
Steering Committee, subcontractors, and the broader academic community. Task Force
personnel, or the appropriate responsible parties, will inform the Project Manager of the date and
time of all meetings of the Task Force, the Technical Committee, the WVA group, the Planning
and Evaluation Subcommittee regarding MRSNFR and all interagency meetings concerning the
MRSNEFR feasibility study and its planning. This information is necessary to ensure information
flow to the relevant university scientists or their alternates, and to track billings according to the
number of meetings attended. The Contracting Officer or their Technical Representative (COTR)



will provide a single point of contact for contracting arrangements, and for other activities where
Task Force action is required.
Subtask 2. Participate in Task Force Activities
The PM, or a designated alternate, will attend all Task Force and Technical Committee meetings
related to MRSNFR, and any other meetings as outlined in subtask 1. The Project Manager will
also communicate information of Task Force activities to the broader scientific community.
Management Task Deliverables:
List of meetings attended and summary of Management Activities
Report on the status of subcontracts and summary of university scientists participation
Financial report
Costs: 0.75 man-months plus travel.

Selection of Participants Task

This task includes all activities related to the search for and selection of university scientists to
provide advice and assistance to the Task Force.

Subtask 1. CWPPRA Scientific Assistance Datahase.

Information concerning respondents, their areas of interest/expertise and their availability has
been added to the CWPPRA Scientific Assistance database from previous Solicitations of
Interest. Original CV's and information sheets are kept on file, and will be used by the PM and
the Scientific Steering Committee to provide a list of appropriate scientists to conduct the tasks
outlined in this Plan of Work.

Subtask 2. Selection of University Scientists

The Project Manager will conduct a preliminary screening of the data base and remove from
consideration this year those with expertise outside the desired fields. The Scientitic Steering
Committee will evaluate which of these interested scientists are best suited for the activities to be
performed. The Scientific Steering Commiittee will provide the COTR with a list of names for
consideration which exceeds the number of scientists actually required by no more than 100%
(e.g., where one person is required, no more than 2 names will be provided). The COTR will
consult with the Academic Assistance subcommittee to make the final selection of scientists.
This final selection stage will include input as necessary from the Scientific Steering Committee.
The COTR will notify the Project Manager of the final selections within ten working days of
being provided with the list.

Solicitation Task Deliverables:
List of interested university scientists meeting the minimum selection criteria
Copy of the CWPPRA Scientific Assistance database
Costs:
0.25 man months

Feasibility Task

The Mississippi River diversion feasibility study includes a number of aspects which will benefit
from the input of university scientists. During 1997 the river diversion feasibility study will
complete Future Without Project conditions and the Evaluation of Alternatives phases. The




specific tasks to be completed by university scientists for this feasibility study are still being
formulated but will include: '

e Completion of no-action for BS-PO basins 0.5 man months
e Evaluation of Alternatives - environmental benefits
(WVA/HEP) 5.0 man-months
e Co-ordination, planning, review of documents 1.25 man-months
» CELLS modelling of alternatives (seven runs) 4.0 man months (79 days)
* Co-ordination of MRSNFR with other planning efforts 4.0 man months

including strategy development, LARS, BSFS,
GIS project footprint devt., etc.

Feasibility Study Deliverables
To be determined in consultation with Study Manager. Deliverables will be obtained by the
Study manager directly from the University Scientists.
Costs:

To be determined in consultation with Study Manager. 10.25 man months have presently
been budgeted. Funds will be added to the Memorandum of Agreement to ensure tasks
developed for the Feasibility Study can be fully funded.

Cost Estimates
The estimated cost for this plan of work, not including Feasibility Study tasks, is $145,082.

The costs for salaries and fringe benefits in the LUMCON component of the budget are based
upon actual salaries and have been calculated on a per meeting basis. As with all other
categories, should the number of Task Force meetings increase, costs will increase accordingly.
Travel costs have also been estimated. They cannot be final until personnel are appointed and
meeting locations are finalized.

The costs for salaries and fringe benefits on subcontracted tasks are by necessity estimated.
Scientists salary is estimated to average $400/day including fringe benefits and indirect costs.
Universities will provide more accurate information as subcontracts are established. Universities
will not be allowed to charge more than 40% overhead on their direct costs. Direct costs will be
limited to salaries, and fringe benefits. All travel reimbursements will comply with current
Louisiana state regulations and will be reimbursed directly from LUMCON.

LUMCON indirect costs have been charged at a rate of 40% on direct costs excluding
subcontracts. Not more than 50% indirect costs will be charged on any subcontracted funds, such
that LUMCON will charge an overhead rate of 10% on subcontracted funds and subcontractors
will be limited to a maximum of 40%.

The Project Manager will over see the budget for the project, and ensure that appropriate
documentation of costs is provided. Should an increase in the budget be required, the Project
Manager will contact the COTR as soon as these needs are foreseen.



95T0El otot
9¢96
oooz 098
009811 0s1e
009¢g11t
000¢
oty
0zLl

Ajmqrsvay uonIINIg

HANSHN 2661 siewnsd 150D

Z80SP1 TVLOL ANVAD

9I81I MSVL/ISOD TV.LOL
(90uRI9g 9468) SpPUN PIIOBLUCIGNG UO 51507 193IIPU]
SLEE SPUY NODIAINT $1500 13al1pu]
o8 51500 102 [&10],
0s *A1ag SuneradQ
(anpur NOOIWNT-uoU 29 “5j "our ABp/QQpS “At) SISHURLOS
(1] sarjddng
3 wHp Jad - [eAui],
08 SmBpoy - [eArL],
0tL o3ea[IuI - [2ARI],
spjauag a3urs
JB3LRD)
loleuipioon)
ISPl sjyeusq ogun,]
$08¢ JsSeuspy 10loig
NGO

Juswdeury




COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT
TASK FORCE MEETING
24 April 1997

EXTENSION OF LUMCON

For Task Force decision.

Mr. Schroeder will present the Technical Committee’s recommendation
concerning argissowt extension of the fiscal year 1995 memorandum of agreement
with LUMCON. A copy of the proposed agreement is enclosed.

Prepared 23 Apr 97 Tab T -



FY 96 MEMORANDUM OF AGREEMENT
BETWEEN THE

DEPARTMENT OF THE ARMY
CORPS OF ENGINEERS

AND THE
LOUISIANA UNIVERSITIES MARINE CONSORTIUM
FOR THE

MISSISSIPPI RIVER SEDIMENT, NUTRIENT, AND FRESHWATER DIVERSION
(MRSNFR) FEASIBILITY STUDY

I. Purpose

This agreement, between the Department of the Army, hereinafter referred to as the "Corps,”
represented by the District Engineer, New Orleans District, and the Louisiana Universities
Marine Consortium, hereinafter referred to as LUMCON, represented by the Executive Director,
is hereby entered into under the authority of the Coastal Wetlands Planning, Protection and
Restoration Act (CWPPRA).

The Corps has requested professional assistance from LUMCON to provide the expertise of
university scieniists in various aspects of the MRSNFR study under CWPPRA. LUMCON is
willing to provide the requested services.

I1. Scope of Work

LUMCON agrees to provide the following services (summarized below and detailed in
Attachment I, Plan of Work.

A. Management - appoint a project manager to oversee day-to-day operation of the project and
participate in all Task Force and Technical Committee meetings on MRSNFR.

B. Selection of Participants - Conduct a preliminary screening of the CWPPRA Scientific
Assistance Database to remove from consideration those with expertise outside the desired fields.
With help of Scientific Steering Committee, evaluate which interested scientists are best suited
for the activities to be performed. Provide CWPPRA Task Force representatives with list of
names for consideration which exceeds the number of scientists actually required by no more
than 100 percent. The CWPPRA Academic Assistance Subcommittee will make the final
selection of scientists, with input as necessary from the Scientific Steering Committee.



C. Feasibility Study - Specific tasks to be completed by university scientists for the MRSNFR
Feasibility Study are still being formulated, but will include:

* Completion of no-action for Breton and Pontchartrain Basins

* Evaluation of environmental benefits/impacts of alternatives (WVA/HEP)

* Coordination, planning, and review of documents

* CELLS modeling of alternatives (7 runs)

* Coordination of MRSNFR with other planning efforts including coastwide strategy

development, LAR study, GIS project footprint development, etc.

III Terms of Agreement

A. This agreement becomes effective on the date of the last official signature and expires on 30
April 1998.

B. LUMCON will make known to the Corps the need for any changes to the awarded agreement
as soon as possibie. Any revisions to the agreement shall be coordinated with the Academic
Assistance Subcommittee of the CWPPRA Task Force.

C. In disputes concerning a question of fact relating specifically to the work to be performed, the
decision of the Corps Point of Contact shall be final, subject to appellate review.

D. The Corps will reimburse LUMCON for expenses as per Attachment 2, Cost Estimate, and all
mutually agreed upon expenditures.

E. The Corps will provide all funds required for completion of the services outlined in the
attached Plan of Work. In no case will expenditures be allowed to exceed the funds available. If
available funds are exhausted, the Corps will direct LUMCON to stop or suspend work pending
final resolution and decision on the course of action necessary.

F. Should additional funds be required in one of the above tasks, LUMCON may rebudget
between tasks after consultation with Representative.

G. This agreement shall be terminated on 30 April, 1998; provided that upon thirty (30) days
written notice, either party to this agreement may terminate or suspend this agreement without

penalty.
IV. Liability

The Corps, its agents and employees assume no responsibility for injury to property or persons
resulting from or related to work under this agreement.



V. Payment

The Corps, upon acceptance of this agreement, will obligate and reserve $145,082 for services to
be completed under the terms of this agreement. These funds will be furnished to LUMCON on a
reimbursable basis as costs are incurred. LUMCON will provide a quarterly billing and
accounting to the Corps for agreement costs.

Address for Billing
Suzanne R. Hawes
Planning Division
Corps of Engineers

P. O. Box 60267

New Orleans, LA 70160

Payment for billing will be made payable to Louisiana Universities Marine Consortium and
mailed to LUMCON, Accounts Receivable, 8421 Highway 56, Chauvin, LA 70344.

Point of Contact for LUMCON project management is Denise Reed 504 851-2800.

Point of Contact for Corps billing and funding is Suzanne R. Hawes 504 862-2518.

DEPARTMENT OF THE ARMY LOUISIANA UNIVERSITIES
CORPS OF ENGINEERS ‘ MARINE CONSORTIUM
BY: BY:

William L. Conner Michael J. Dagg, Ph.D.
TITLE: Colonel, District Engineer TITLE: Executive Director

DATE: DATE:
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UNIVERSITY SCIENTISTS ASSISTANCE TO _
LOUISIANA COASTAL CONSERVATION AND RESTORATION TASK FORCE -
MISSISSIPPI RIVER SEDIMENT, NUTRIENT AND FRESHWATER.
REDISTRIBUTION STUDY

by

LOUISIANA UNIVERSITIES MARINE CONSORTIUM
8124 Hwy. 56
Chauvin, LA 70344
Tel (504) 851-2800 FAX (504) 851-2874

This Plan of Work includes activities to provide scientific assistance to the Louisiana ¢ castal
Conservation and Restoration Task Force (hereinafter Task Force') activities - specifically those
related to vhe Mississippi River Sediment Nutrient and Freshwater Redistribution Stud
(MRSNF1 ). It has been developed by the Louisizna Universities Marine Consortium
(LUMCQ' ) and covers the period through 30 April 1998.

Meanagement Task
The Chief Project Manager will be the Executive Director of LUMCON, who will appeinta

Project M:mager to work on the project.

The Projest Manager (PM) will be responsible for managing the remaining tasks outlir. :d in this
Plan of Wr:k, as described below. The PM may be assisted in some of the Tasks {i-es-desksbop.
“Yask) by a Coordinator and LUMCON clerical staff. The specific duties of the Project ' {anager
have been divided into a number of subtasks: N _
Subtask 1. Overses day-to-day operation of project '-

The Projec-: Manager will facilitate execution of the main contract; draft subcontracts to
Louisiana nniversities for implementation by LUMCON Grants and Contracts personr:);
approve al/ spending, including subcontract invoices; prepare breakdowns by task for i1.voices
submitted on main contract; and act as a single point of contact for the Task Force, the &cientific
Steering C mmittee, subcontractors, and the broader academic community. Task Force
personnel, or the appropriate responsible parties,willinfozmtheProjectManagerofﬂmdm:td
time of al] meetings of the Task Force, the Technical Committee, the WVA group, the . lanni
and Evalu:.ton Subcommittee regarding MRSNFR and all interagency meetings conce: 1ing the
MRSNEFR feasibility study and its planning. This information is necessary to ensure inf rmation
flow to the 1elevant university scientists or their altcmates, and to track billings according to the
number of rmeetings attended. TheConmcﬁngOﬁcerortheirTechnicalRepresenmﬁw: {(COTR)



L b i vy

IETY-F N Ld.vu od FULLY N

— [l T

will provide a single point of contact for contracting arrangements, and for other activities whers
Task Force action is required.
Subtask 2. Participate in Task Force Activities
The PM, or a designated alternate, will attend all Task Force and Technical Committee meetings
related to MRSNFR, and any other meetings as outlined in subtask 1. The Project Manager will
also communicate information of Task Force activities to the broader scientific community.
Management Task Deliverables: ?
List of meetings attended and summary of Management Activities :
Report on the status of subcontracts and summary of university scientists particgpation
Financial report
Costs: 0.75 man-months plus travel. i

lectiog of :
This task includes all activities related to the scarch for and selection of university scientists to
provide advice and assistance to the Task Force. .
Subtask 1. CWPPRA Scientific Assistance Database.
Information concerning respondents, their areas of interest/expertise and their availability has
been added to the CWPPRA Scientific Assistance database from previous Solicitations of
Interest. Original CVsandinformaﬁonsheetsmkcptonﬁle,mdwillbeusedbythePMmd
the Scientific Steering Committee to provide a list of appropriate scientists to conduct the tasks .
outlined in this Plan of Work.
Subtask 2. Selection of University Scientists .
The Projest Manager will conduct a preliminary screening of the data base and remove, from
consideration this year those with expertise outside the desired felds. The Scientific Stkering
Committee will cvaluate which of these imterested scientists are best suited for the activities to be
performed: The Scientific Steering Committee will provide the COTR with a list of names for
copsideration which exceeds the number of scientists actually required by 1o mare thar; 100%
(e-g., whece one person is required, no more than 2 names will be provided). The COTR. will
consult with the Academic Assistance subcommittee to make the final selection of scieatists.
This final selection stage will include input as necessary from the Scienti ing Committee.
The COTR will notify the Project Manager of the final selections within Ve working ugys of

§

being provided with the list. v
_ \W\Q
Solicitation Task Deliverables: "3
List of interested university scientists meeting the minimum selection criteria -
Copy of the CWPPRA Sciertific Assistance database
Costs:
0.25 man months
sy Tad
will benefit

The Mississippi River diversion feasibility study includes a number of espects which
from the i.Fn}:ut of university scientists. During 1997 the river diversion feasibility study will
complete Future Without Project conditions and the Evaluation of Alternatives phases. The

9]



specific tasks t0 be completed by university scientists for this feasibility study are stil¥ being
formulated but will include;

¢ Completion of no-action for BS-PO basins 0.5 man months

* Evaluation of Altematives - environmental benefits ¥ A/z?) 5.0 man-months

* Co-ordination, planning, review of documents 1.25 man-months

¢ CELLS modelling of altematives (seven runs) 4.0 man months (79 days)
* Co-ordination of MRSNFR with other planning efforts 4.0 man months

including strategy development, LARS, BSFS,
GIS project footprint devt., etc.

Feasibility Study Deliverables
To be determined in consultation with Study Manager. Deliverables will be obtained bty the
Study manager directly from the University Scientists.
Costs:

Tt be determined in consultation with Study Manager. 10.25 man months have presently
been budgeted. Funds will be added to the Memorandum of Agreement to ensure tagks
developex. for the Feasibility Study can be fully finded.

Cost Esti-nates
The estimaed cost for this plan of work, not including Feasibility Study tasks, is $145,182.

The costs for salaries and fringe benefits in the LUMCON component of the budget ar= based
upon actul salaries and have been calculated on a per meeting basis. As with all other
categories, should the number of Task Force meetings increase, costs will increase accordingly.
Travel costshavealsobeenuﬁmateiﬁeycannﬂbeﬁnalmﬁ]pe:somdmappoiﬁ@dmﬂ
meeting Iccations are finalized. '

The costs for salaries and fringe benefits on subcontracted tasks are by necessity estimir'ed.
Scicntists =alary is estimated to average $400/day including fringe benefits and indirect costs.
Universiti»s will provide more accurate information as subcontracts are established. Uriversities
will not be allowed to charge more than 40% overhead on their direct costs. Direct cost: will be
limited to salaries, and fringe benefits. All travel reimbursements will comply with curn=nt
Louisiana stats regulations and will be reimbursed directly from LUMCON. :

LUMCON indirect costs have been charged at a rate of 40% on direct costs excluding
subcontracts. Not mare than 50% indirect costs will be charged on any subcontracted finds, such
that LUMGON will charge an overhead rate of 10% on subcontracted funds and subconrnctors
will be limited to 2 maximum of 40%. ]

o
The Project Manager will over see the budget for the project, and ensure that appropriate
documentetion of costs is provided. Should an increase in the budget be required, the Project
ManagerﬁillcontwttszUI‘Rassoonasﬂxeseneedsareformen.
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COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT
i TASK FORCE MEETING
24 April 1997

VIDEO PRESENTATION OF LAKE CHAPEAU, BIG ISLAND MINING,
ATCHAFALAYA SEDIMENT DELIVERY, AND LAKE SALVADOR SHORELINE
DEMONSTRATION PROJECTS

For information.
Mr. Tim Osborn will present a video of the listed projects.

Prepared 23 Apr 97 Tab U



COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT
' TASK FORCE MEETING
24 April 1997

ADDITIONAL AGENDA ITEMS

For information.
Each Task Force member has the opportunity at this point to propose additional
items or issues for the consideration of the Task Force.

Prepared 23 Apr 97 Tab V



COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT
: TASK FORCE MEETING
24 April 1997

REQUEST FOR PUBLIC COMMENTS

The Task Force chairman will offer members of the public an opportunity to
comment on issues of concern.

Prepared 23 Apr 97 Tab W



COASTAL WETLANDS PLANNING, PROTECTION AND RESTORATION ACT
' TASK FORCE MEETING
24 April 1997

DATE AND LOCATION OF THE NEXT TASK FORCE MEETING

Recommendation for Task Force Approval:
DATE: 23 July 1997 /
TIME: 9:30 am.
LOCATION: District Assembly Room
New Orleans District, U.S. Army Corps of Engineers
Foot of Prytania Street

New Orleans, Louisiana

Task Force meetings will ordinarily be scheduled for the third Wednesday of the
last month in each quarter of the year.

Prepared 23 Apr %/ Tab X



